Teacher and Club Manager Committee 24 MAY 2022
Conference Call

Zoom Video Conference.

Attendance: Steve Moese, Jeff Bayone, Steve Gaynor, Rich Carle, Betty Starzec, Kathie Macnab, Greg Coles (ACBL
Director of Operations), Henry Meguid, Ellis Feigenbaum, Susan Miguel

Key Links:

Committee Documents: http://www.district11bridge.com/BoG/2017BoGTCODocs.html

BoG Reports: http://www.district11bridge.com/ACBL board reports.html

BridgeWinners Clubs & Teachers Forum: http://bridgewinners.com/forums/browse/clubs-and-teachers/

Priorities - Emerge from Covid19 Impacts Grew-Membership-GrowTables-Grow-Classes
NEXT MEETING Tuesday June 21, 2022 - 8 PM EDT, 5 PM PDT

AGENDA
e Reopening In-person clubs and classes
e Data needs

Discussion

General consensus that clubs and teachers don’t need more “data”.

However, clubs do need access to contacting people in the perimeter of the club. Greg mentioned that the ACBL might
be able to send emails coordinated with club offerings so that players know what’s available to them. Susan Miguel
suggested letting the club managers compose the emails that the ACBL then sends to the clubs members-in-area.

GC: All tournaments beginning Monday May 30, 2022 All Masterpoint awards are increased 20%.
The Board and Management will announce changes to help clubs shortly. Waiting for official announcement language.

JB: Discussed the cost of running a Sectional Tournament because we are required to have an ACBL TD. Cost of housing,
per diem, and fees per session are punishing.

GC: $180 to get a director to the site regardless of distance.
JB: Per diem is $400/day. Hotel $250/day/
GC: Can run a non-championship sectional. 65% of championship sectional with club director.

SuMi: - First Regional in-person 62% of pre covid attendance. Many people commented that they wished their club was
open. Can running clubs partner with clubs trying to start up? Western MA, Central MA.
GC: Could this be a Unit initiative? District Initiative?

HM: What percent of the clubs are brick & mortar clubs?
GC: We do not have that number. There are 1671 total clubs running now.
HM: The barrier is having to sign a lease without knowing what business they can sustain.

JB: Average table count pre-pandemic vs now. The two big problems are Covid and that we have taught people to play
online. Adam Parrish and Aaron Silverstein are talking about SWAN Bridge. Will rival BBO. This could be an interesting
development. Very opposed to the award schedule online compared to in-person.

GC: Changes are coming.


http://www.district11bridge.com/BoG/2017BoGTCODocs.html
http://www.district11bridge.com/ACBL_board_reports.html
http://bridgewinners.com/forums/browse/clubs-and-teachers/

SuMi: - Never have an everyday club again. At some point we have to stop making it 2020 again. We have to accept
2022. Maybe people have to become renters in a community center. | wish everybody could make it fabulous for 2022.
Fixed rent. Wine & Cheese, Bagel Buffet, cost supported by online bridge.

SM: Asked for online table count.
GC: Page not designed for online VACB games.

SM: Asked for VACB and F2F Tables by Unit. Also people who play in the various venues.
GC: Shared the following data:

Player Engagement

120,000
100,000

80,000

60,000

Players

40,000

20,000
Series "BBO" Point "Feb. '22"
Value: 23.4

0 { B el
Feb. Mar. Apr. May June July Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr.
20 '20 20 20 20 '20 '20 20 20 20 20 21 '21 21 21 21 21 21 21 21 21 21 21 22 '22 22 '22

=== BB0 ==@==F)F ==@==VACB Total

Table Count

450,06
400,000
350,000
300,000

2500,1K)

Tables

150,000

100,000

50,000

* e ->- -

Feb. Mar. Apr. May June July Aug. Sep. Oct. Nov. Dec Jan. Feb. Mar. Apr. May lune July Aug. Sep. Oct. Nov. Dec. lan. Feb. Mar. Apr.
‘20 20 20 20 20 20 20 '20 ‘20 '20 20 2@ 21 21 ‘21 ‘21 21 ‘21 '2% 21 21 21 ‘21 22 '22 '2 "2

il B il [ F vl NCB e ToOta|



NOTE: STaCs are not counted as club tables — they count as tournament tables.
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SuMi: Do we have data about players who play in-person and haven’t played yet? No data.
GC: Only 60% of the people with no BBO stayed as members compared to 90%+ for those with BBO handles at all.
SM: Beware —the 40% loss is likely by members wanting in-person play.

JB: SWAN will reward people for bringing people to the SWAN site.

GC: BBO games around since 2004. BBO didn’t kill clubs then.



SM: Mentioned last month’s membership decline was the largest decline in a year. The loss of these people matches
the lack of in-person bridge opportunities,
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Stardust Week Analysis

Including F2F 5TaC Tahles
Stardust Week Tables
Gain/Loss Compared
Previous Week -1 week Stardust +1week
Virtual Clubs 55.5% 11386 = 17710 11050
Face-to-face &.0% 15136 18051 14125
Total 27.3% 26522 33761 25215
Excluding F2F 5TaC Tables
Stardust Week Tables
Gain/Loss Compared
Previous Week -1 week Stardust +1week
Virtual Clubs 25.5% 11386 17710 11090
Face-to-face -0.4% 14888 14829 14125
Total 23.8% 26274 32539 25215

Silver Linings Week: VACB up 49%, F2F down 2%

SuMi: How Many VACB that week were newly opened clubs?



GC: three weeks data in a row.
JB: NY no losing people when there is an online special event.

HM: Do we believe GC believes BBO is hurting face to face games?

SuMi: A lot of clubs will be some hybrid model —in-person and VACB. Giant alliances are sucking clubs away from the
smaller clubs.

SM: The elephant in the room is that prior to covid, clubs enjoyed about a 67% share of club tables, compared to undet
12% today. Something needs done if small clubs are to restart.

JB: Had a small alliance that got smaller and smaller — had to join Alliance to survive. Chump change. $4K in one month.
Giant alliances are not throwing off a lot of profit. 30-40% go to fees for the game. By the time it goes to clubs, we
see very little.

HM: in about 2 weeks | have been open for a year. 13 tables biggest game 8-10 average. Glad | merged with my
competitor to pay $7K/month rent. Used to have 20-25.

JB: When is this going to change?

HM: Let’s do supervised play face to face — people expressed concern about covid. People asked non-masked people to
have a separate room.

JB: Doctors wear mask but patients don’t.

SuMi: Rl is worst place to be right now. Beginning lessons in June. Let’s see how they respond.

JB: What happens when a player loses a partner? What happens when you lose a partner online? Not so clear.

HM: Bridge Mates and Pianola can merge online and in-person sections. ACBL doesn’t want to approve it.

KMCcN: 6 tables, 5 pairs with robots. Banned robots from limited games. Robots support weaker players. We need to
ban robots from ACBL sanctioned games.

HM: SE Consortium banned robots for 99er games.

SuMI: Allow just 1 robot.

NEXT MEETING Tuesday June 21, 2022 - 8 PM EDT, 5 PM PDT

Submitted Respectfully,

Steve Moese
D11 Advisory Council Representative



