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The bridge “ecosystem”

Major External Foundations
ACBL Education Foundation

Purpose: to support bridge
education

International Bridge
WBF: World Bridge Federation

Purpose: conduct world
championships

Annual revenue: $150K
Annual revenue: $650K Total assets: $800
Total assets: $2.1M

ACBL pays $170K dues to WBF

Responsibilities:
Oversee the ACBL organization
(Loosely) Regulate Districts/Units
WBF: 8 zones, 17 total reps Executive council Vote for:
ACBL= Zone 2 + WBF Zone 2 Executive Council reps
ACBL BoD elects 5 WBF reps * Foundation and other board members
Various district-specific duties

Elects 5 of 20 on Elects board

ACBL Charity Foundation
and CBF Charitable Fund

ACBL CF annual revenue: $350K
ACBL CF total assets: $930K

USBF and CBF

Purpose: national bridge organizations

for deciding world championship qualifiers direct

Component Organizations
(i.e. tournament sponsors)

Primary purpose:

USBF annual revenue: $450K
- $190K from Intemational Fund
- $80K from Junior Fund
USBF cash on hand: $750K Annual revenue: $16M
Cash on hand: $5M

Major product lines (Revenue: operating net income):

Total annual ACBL support for
international bridge: $460K

* $190K Intemational Fund

« $90K (portion of) Junior Fund

* $170K WBF dues: $1/member

« $10K: WBF meeting at an NABC

Members

170K members: 140K active yearly

Primary membership benefits:

+ Receive Bridge Bulletin magazine
« Accrue masterpoints

+ Attend tournaments

Publishes
Bridge Bulletin

Membership ($5.6M:$3M )

Club Play ($2M: $1M )
Tounament Play ($5.5M: $1.5M)
NABCs ($2.2M: $300K )

Headquartered in Homn Lake, MS (New York Corp.).
mployees:

+ 60 at Hom Lake headquarters

+ 170 toumament directors (50 full-time)

170K members

3200 bridge clubs

xternal funds/orgs supported by the ACBL
Intemational Fund (off books): $180K
Junior Fund: $90K
CBF/ACBL Charity Foundation
ACBL Education Foundation: $150K

Directs
Tounaments

sponsor regionals
20 US Districts

2 Canadian Districts
3 Mixed US/Can/Mex Districts

Primary purpose:
sponsor sectionals

Also elects District Directors

Private entities: some unit-owned

Run ACBL-sanctioned games
« Physical clubs: 2M tables per year
+ Online clubs: 1M tables per year




Introducing Steve Moese

The BoG Tea

Complementary to th
More of a grass roots foc
We share the goal of increas




Part 2: CTF Issues

Visibility of cluk

Club growth and club ¢
Understanding the issue

Obstacle: heterogeneity

Two sides of one coin:

setting a growth goal and defining
achieve it

Identifying possible growth solutio




Part 2: CTF Issues

ACBLscore
Incentives and optimiz
Sharing best practices |
Simplifying the player-club-
Protecting clubs themselves
Protecting club information
Technology




Board (and management) input

[
We welcome

Please emphasize pro
Issues rather than relatin

Thank you




