
Club Task Force 

● Committee members: 

– BoD: Paul Cuneo, AJ Stephani, Leo Weniger and Kevin 

Lane (chair) 

– Non-BoD members: Sam Marks (BoG Club and Teacher 

committee) and  Om Chokriwala 



Agenda 

Kevin: Framing the CTF and Steve's talk 

Steve 

Bahar 

Kevin on CTF issues/work 

Brief board discussion, if time 



Why the CTF? 

● Carol is awesome. 

● Justifying board involvement: 

– Policy-setting: resource allocation 

– Facilitating constituent input/representation 

● Emphasis on high-level issues 



The bridge “ecosystem” 



Introducing Steve Moese 

● The BoG Teacher and Club Manager Committee 

– Complementary to the BoD committee 

– More of a grass roots focus 

– We share the goal of increased visibility of club issues 



Part 2: CTF issues 

● Visibility of club issues 

● Club growth and club contribution to ACBL growth 

– Understanding the issue 

● Obstacle: heterogeneity 

– Two sides of one coin: 

● setting a growth goal and defining the resources necessary to 

achieve it 

● Identifying possible growth solutions and evaluating 



Part 2: CTF issues 

● ACBLscore 

● Incentives and optimizing resource allocation 

● Sharing best practices 

● Simplifying the player-club-ACBL relationshi 

● Protecting clubs themselves 

● Protecting club information 

● Technology 



Board (and management) input 

● We welcome your input 

● Please emphasize problem patterns and high-level 

issues rather than relating isolated incidents 

 

 

● Thank you 


