Regional Reorganization Impact on District Directors

Each sitting District Director is entitled to complete his present term and is also
entitled to an additional three year term. In Regions where two or three Districts are
combined, an election will be held during the normal election process in the year
preceding the end of the District Director's term in that Region which ends earliest.
Whether a District Director in the Region runs and wins, runs and loses or chooses
not to run, he will be entitled to an additional three-year term in a
non-representative office or capacity. During this additional three-year term, the
Board members will have full voting and other privileges held by other Board

members.

DD DD Expire Yrs Guarantee |If_Win Region \Vote
1 2021 4 3 1 2020
2 2020 3 3 1 2020
3 2020 3 3 3 2020
4 2020 3 3 3 2020
5 2021 4 4 4 2021
6 2022 5 4 4 2021
7 2021 4 4 6 2021
8 2020 3 3 7 2020
9 2022 5 5 8 2022
10 2022 5 3 7 2020
11 2022 5 3 7 2020
12 2022 5 4 5 2021
13 2021 4 4 5 2021
14 2020 3 3 10 2020
15 2021 4 3 9 2020
16 2020 3 3 9 2020
17 2022 5 3 10 2020
18 2021 4 4 13 2021
19 2021 4 4 13 2021
20 2022 5 3 12 2020
21 2020 3 3 12 2020
22 2020 3 3 11 2020
23 2021 4 3 11 2020
24 2022 5 4 2 2021
25 2021 4 4 2 2021




We felt it was not in the best interest of the organization to make a drastic reduction
in the size of the ACBL Board. Our current Board has a wealth of knowledge
and experience that should be honored so we have made the reduction in the
ACBL Board on a gradual basis.

New District Directors with terms that begin 1/1/2020 will be entitled to complete the
term which they have been elected to serve.

If a District Director resigns or is unable to complete his term(s) for any reason, the
District President in the District in which he resides will appoint a replacement
for the remainder of the calendar year until a special election is held for the
position of Regional Director for the following year. The details of the special
election will be established by the Director of Elections so that a new Regional
Director can be seated for the beginning of the next calendar year.

If a board member is unable to attend a meeting, no substitutes or proxies will be
permitted.

The position of First Alternate and Second Alternate District Director will not exist
after 1/1/20.

*Our bylaws currently state that “no decrease in the number of Districts shall shorten
the term of an incumbent Director.”



