Minor Revisions following AC Meeting on 11/9/25

Chapter IV: ACBL Governance and Operations
ChapterlV —Board Procedures

A Admini .

Section 1 — ACBL Board of Directors

Role and Foundation of Authority: The ACBL Board of Directors is the organization's
governing body and acts as trustee (or fiduciary) for the collective interests of all ACBL
Members. The mission statement of the board is to promote, grow and sustain the
game of bridge and serve the bridge-related interests of our members.

The Board’s authority is formally established in the ACBL Bylaws. Article V, Section 5.1,

which grants it the power to supervise and requlate the business. property, and affairs of
the ACBL. This authority is limited exclusively by law, the Certificate of Incorporation,
and the ACBL Bylaws.

1.1 Member Terms and Orientation:

. Composition and Term: The Board is comprised of 13 Regional Directors. The
term of office for each Regional Director will commence January 1 following the
year of election and will continue for a period of three years or until a successor
is declared, elected and certified by the BOD.

. Term Limits: A Regional Director may serve no more than four (4) consecutive
terms commencing with elections after January 1, 2019.

. Orientation Attendance: Newly elected Board Members are expected to attend an
orientation program shortly following their election, typically early in the
subsequent calendar vear.

. Possess Necessary Technology: Maintain access to a personal computer or
equivalent device and a secure, high-speed internet connection capable of
supporting video conferencing and accessing secure websites.

1.2  Strateqic Leadership and Executive Oversight: The Board provides strategic
direction and oversight through careful deliberation and formal action. This includes:

. Defining Mission and Goals: Defining the ACBL's Mission, Goals, and Objectives
in cooperation with Management, and monitoring organizational adherence to
these standards.
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Establishing Direction: Formalizing and approving the long-range strategic plan
that operationalizes the Mission, Goals, and Objectives, thereby establishing the
overall organizational direction.

Executive Management Oversight: Employing the Executive Director (ED) to
manage day-to-day operations, and monitoring performance against established
objectives and policies set by the Board.

Financial Stewardship: The Board is responsible for the stewardship and

financial intearity of the ACBL, which includes:

1.4

Overseeing all corporate assets and finances.

Securing necessary operating and capital resources.

Ensuring the ACBL has adequate internal accounting systems and controls.

Fiduciary Obligation: Above all, the Board must ensure that all organizational

funds and assets are used solely for its stated purposes.

Annual Review: The Board shall conduct an annual review of all funds allocated
to all ACBL affiliated organizations (any organization that receives funds or grants

Funding Actions: The Board has the right to reduce or withhold funding from any
affiliated organization that fails to adhere to ACBL rules and requlations,

1.5  Affiliate Funding Oversight:
from the ACBL) prior to disbursement.
particularly disciplinary standards.

1.6 Meetings and Documentation:

Board Meeting Attendance: The ACBL Board of Directors will hold regular
meetings three times yearly in conjunction with the North American Bridge
Championships. Special Meetings are also held online several times a year. In
addition, Board Members are assigned to several Board Committees each year.
Regular and timely attendance, thorough preparation, careful attention and active
participation at Board meetings is expected.

Advisory Council (AC) Attendance: Board Members are encouraged to attend the
in-person meetings of the Advisory Council (AC) held during NABCs, as well as
all virtual meetings of the AC.

Minutes: All actions of the BOD will be reported in the minutes, including
summaries of Committee Chair reports or collateral documents relating to Board
actions. The minutes can be found on the ACBL website.
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Board Member Compensation and Reimbursement

Board Members are reimbursed for all official business expenses. including travel to

required meetings, in accordance with the ACBL’s reimbursement policy.

In addition to expense reimbursement, Board Members receive an annual stipend to

offset general administrative costs related to member outreach and other official duties.

The ACBL Board President is granted a separate annual expense allowance to support

the specific duties of their office.

All payments, including stipends and expense reimbursements. are fully reported to

relevant tax authorities.

Conduct: The Board is the sole judge of the deportment of its Members. It has

the right and obligation to enforce its own rules and to require that its Members

Conflict Resolution: The Board Oversight Committee is authorized to investigate
and attempt to facilitate a resolution between parties regarding issues of conduct

Confidentiality: Board Members are expected to protect the confidentiality of all

discussions, sensitive financial data, personnel matters, and legal counsel

1.8 Board Member Conduct and Confidentiality:
refrain from conduct injurious to the ACBL and its purposes.
by Board Members.
non-public information, including but not limited to, executive session
communications.
1.9 Restrictions:

1.9.1 ACBL Employment: No current member of the ACBL Board of Directors
(BOD). candidate for the BOD (if elected). or Chair of the ACBL Advisory Council,
nor their immediate family members, may be employed by the ACBL in any
capacity other than as a Tournament Director. This restriction applies during their
term and for a period of one year following the conclusion of their service on the
Board.
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The one-year restriction does not apply to employment as a Tournament Director
or to independent contractor roles where compensation is based solely on a
commission structure tied to measurable benefits provided to the ACBL.

"Immediate family" includes: Spouse or domestic partner; parents, siblings
(including in-laws and half-siblings), and children (natural, adopted, or by

marriage).

1.9.2 NABC Participation Restrictions: ACBL Board members may not play in any
event that overlaps with a scheduled Board meeting. Multiple-session team
events are exempt from this restriction, provided the Board member strictly limits
their participation to only those individual sessions which do not coincide with a
Board meeting.

1.9.3 Disclosure of Outside Service: At the time a Regional Director takes office.
he or she may not be a member of the board of directors or a trustee of any other
bridge or affiliated organization other than that of a Unit or District, unless he or
she discloses the position to the Board and the Board approves either the

4




Minor Revisions following AC Meeting on 11/9/25

appointment or the individual’s continued service in that role. Affiliated
organization include, but are not limited to, any ACBL -affiliated charity and/or
foundation and other bridge related organizations such as the NABF, WBF,
USBF. CBF or FMB.

If he or she is a member of another bridge organization, Unit and/or District
Bridge board, he or she will disclose the nature of the relationship to the entire
ACBL Board before casting any votes on any matter pertaining to that
organization. Failing that, he or she shall recuse themself from voting on that
matter.

Once apprised of a potential conflict, the ACBL Board may vote to allow or
disallow the Board member from voting on any matter that might create an
appearance of impropriety, or the Board member may recuse his or her self from
voting on such matter(s).

1.10__Avoiding Preferential Treatment: Other than as relates directly to Board duties,
no Board member will use their status to receive preferential treatment from ACBL staff
and. where possible and appropriate, will take reasonable. affirmative steps to avoid
receiving such treatment.

1.11__Unit and District Appeal Committees: Members of the Board of Directors may
serve on bridge appeal committees in Unit and District events.

Section 1 —ACBLB | of Direct
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the-ACBLAileen-Osofsky-Goodwill-Committee—Governance recommends
moving to Codification —Chapter 1 — Membership Operating Guidelines, D.
Goodwill, Ethics and Zero Tolerance, Section 1 - Goodwill Committee.

Section 2 — Officers of the Board of Directors.
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The officer positions of the ACBL Board of Directors are President, Vice President, and
Treasurer. These positions are elected by the Board for one-year terms commencing on
January 1 of the following year or until a successor is elected. To be eligible for election
as President, Vice President, or Treasurer, a candidate must be a current member of
the ACBL Board of Directors.

2.1 President: The President will provide leadership of the Board of Directors in their
strategic oversight of the organization. The President will perform all duties and
responsibilities as required by the ACBL Bylaws and will ensure that procedures are in
place to enable good governance.

In addition to serving as ACBL President, the President also continues to serve as their
Region’s representative on the Board of Directors.

2.1.2 Disclosure of Outside Service: At the time the ACBL President takes office, he or
she may not be a member of the board of directors or a trustee of any other bridge
organization (with the exception of a Unit or District). Restricted organizations include,
but are not limited to, any ACBL-affiliated charity and/or foundation and other bridge
related organizations such as the NABF, WBF, USBF, CBF or FMB.

removal of 224
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2.2 Vice-President: The ACBL Vice President will preside over the meetings when the
President is unavailable and they hold a voting position on the Executive Committee.
Additionally, the Vice President chairs the Board Oversight Committee, which reviews
and addresses matters of BOD member conduct, offering findings and
recommendations to the BOD.

2.3 Treasurer: The Treasurer shall fulfill the duties set forth in the ACBL Bylaws.

2.4 Officer Vacancy: In the event of a vacancy in any Officer position other than the
President or Vice President, or in any other position elected by the Board, the ACBL
Board of Directors will fill the vacancy at its next scheduled meeting.

2.4.1 President and Vice President: If a vacancy occurs in the office of President (or of
President- elect) or Vice President (or Vice President-elect) subsequent to election but
prior to assumption of office as President, the Board of Directors will act to elect a
replacement in not less than 15 nor more than 45 days after the vacancy occurs.
Declarations of candidacy will be required within 14 days.

2.4.2 Timeline: The timeline begins on the date the Board of Directors is notified in
writing, by any means including electronic transmission, of the vacancy. Notice may be
provided by the office- holder, an officer of the corporation, or a member of ACBL
management. If a reqular scheduled meeting occurs during this timeline, the election
will occur at that meeting, otherwise the acting President will conduct an election ballot
by alternative means.
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N : larly sehoduled e

Section 3 — Elections Procedures for Officers and Other Elected Positions

The Board of Directors also elects other positions, which are not officers of the Board
but serve in external or representative roles:

. NABF. ACBL Representative(s) to the North American Bridge Federation (NABF)
Board. Two individuals are elected. At least one must be a current ACBL Board
Member; the other may be any ACBL member in good standing.

. WBF. ACBL Nominee to the World Bridge Federation (WBF) Executive Council.
Must be an ACBL Board Member to qualify.

. 401K Trustees. Three individuals are elected. At least two of the three must be
current ACBL Board Members: the other may be any ACBL member is good
standing including an ACBL employee.

Candidates must meet the qualifications established by the BOD, and adhere to
administrative procedures set by Management to be considered.

3.1 Nomination Procedures. Candidates must self-nominate by submitting a
declaration of intent (maximum one page) to the Director of Elections via email at least
ten (10) business days prior to the election. A resume may be submitted optionally.

3.1.1 Multiple Positions. Candidates may declare for multiple elected positions
and retain or withdraw from subsequent races if not elected.

10
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3.1.2 Floor Nominations. If there are no declared candidates for the position by
the deadline, nominations from the floor will be accepted at the time of the
election. Otherwise, floor nominations will not be accepted.

Election Procedures (see Special Rules under 3.3). All elections will be

conducted by secret ballot.

3.3

3.2.1 Published Result. Vote totals will be announced at the end of each round of
voting. The final election results, including vote totals, shall be recorded in the
official Board Meeting Minutes. Only the names of those elected and not the vote
totals will be published.

3.2.2 Election Order for Officers. Elections for ACBL Board officer positions shall
be conducted in the following order: President, Vice-President, Treasurer.
Candidates who have formally declared their interest to the Director of Elections
in more than one of these positions and who are not elected may retain or
withdraw their candidacy for successive elected positions.

3.2.3 Elected by Acclamation. If there is only one declared candidate for a
position, no vote is necessary; the declared candidate is deemed elected.

3.2.4 Contested Election. If there is more than one declared candidate for a
position, an election will be held. The candidate receiving the majority of votes
cast is elected except under 4.3 below. In the event of a tie:

3.2.4.1 Each candidate (or a proxy speaker if the candidate for a non-
Board-officer position is not present) will be given two minutes to address
the board and the vote will be retaken after a short break.

3.2.4.2 If the vote is tied after the second ballot, a third vote will be taken
no later than the end of that same day.

3.2.4.3 If the vote is still tied after three ballots, the tie will be broken by a
coin flip by the Director of Elections, with heads being assigned to the
candidate whose last name is alphabetically first.

3.2.5 Contested Election with No Majority. For elections except 4.3 below with
more than two candidates where no maijority is achieved the candidate(s)
receiving the lowest number of votes cast, shall be eliminated. A run-off election
will be held between the top two candidates.

Special Rules for NABF Representative Elections. Two NABF Representatives

are elected by the ACBL Board.

3.3.1 NABF Contested Elections. If more than two candidates run, , the two
candidates receiving the highest number of votes are elected, provided that at
least one is a current ACBL Board member

3.3.2 NABF Representative Elected by Acclamation. If only two candidates run,
both must receive a majority of the votes cast to be elected.

3.3.3 NABF Election Tie. In the unlikely event of a tie among all candidates, the
tie-breaking process under 3.2.4. will be used until there are two clear winners.

11
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3.4  Board Discretion to Fill Vacancy. At its discretion, the Board of Directors may
choose not to fill a vacancy if the unexpired term is short in duration or if the Board
determines that leaving the position vacant will not materially affect the functioning of
the Board or its responsibilities.
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Section 4 — Board Meeting Procedures

The Board of Directors will hold Reqular meetings three times yearly in conjunction with
the North American Bridge Championships. The President will consult with the ACBL
Board of Directors to determine the start date of each reqular meeting.

Meetings of the ACBL Board of Directors are open to any ACBL Members in good
standing with permission from the ACBL Board President. Attendees are excluded from:

- Executive Sessions and from disciplinary discussions deemed confidential.

- Participating in the proceedings unless requested to do so by the ACBL Board
President.

he-AG

duration-of-each-Regularmeeting—Governance recommends removal of this

sentence.

Section 5 — Board Committees and Task Forces

Chapter IV —Board Procedures

14
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P-Committees

The Board will utilize committees and task forces to help accomplish its work. The
committees and task forces will assist by recommending policy, actions or alternatives
for Board deliberations. There are five types of committees: Committees of the Board,
Committees of the Corporation, Special Committees, Management Committees, and
Other ACBL Bodies. At the end of every calendar year, each committee chair shall
submit a committee report. This report will contain information on the process of the
committee, progress made that year and thoughts of future undertakings.

Section 1 — Committees of the Board

The Board shall have Committees of the Board, which have the authority to act on
behalf of and bind the Board as provided by Board resolution. Other Committees of the
Board may be created by the Board to take action on behalf of the Board as provided by
Board resolution.

The following are Committees of the Board named within the ACBL Bylaws:

1.1 Executive Committee

1.1.1 Purpose

1.1.1.1  The purpose of the Executive Committee is to transact business
of a time-sensitive nature requiring immediate action between
Board of Directors meetings. The Executive Committee is
answerable to the Board of Directors and subject to its general
direction. It will have additional powers as the Board may
delegate to it from time to time.

1.1.1.2 When the committee determines that exigent circumstances
exist, the committee may act for the Board on matters otherwise
requiring two readings.

1.1.2 Composition

1.1.2.1  The committee comprises the President of the ACBL, the Vice-
President, and three additional at-large members of the Board
of Directors. Both the President and Vice-President are ex-
officio members with full voting rights.
15
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1.1.2.2

The President of the ACBL is the chair of the committee. In the
absence of the President, the Vice-President serves as chair of
the committee.

Term of Office

1.1.3.1

1.1.3.2

Appointed at-large members serve a two-year term beginning
January 1.

An appointed at-large member is not eligible for nomination by
their respective Zone to an immediate successive term.

Nomination of At-large Members

1.1.4.1

1.1.4.2

1.1.4.3

1144

1.1.4.5

Nomination and approval of the three at-large members of the
Executive Committee zonal representatives will occur at a
meeting of the Board of Directors.

Candidates will submit written declarations to the President ten
(10) business days in advance of the start of the meeting. The
President will ensure that the Zonal members receive the
declarations.

One candidate for Executive Committee Zonal Representative
will be nominated by each of the three zones: Eastern (Regions
2, 3,4, 6, and 8); Central (Regions 1, 5, 7, and 9) and Western
(Regions 10, 11, 12, and 13), and the Board will approve these
nominees.

Each zone will nominate an alternate representative to serve on
the committee when the primary committee member is
unavailable. Alternates will be nominated and approved in the
same manner and at the same time as the primary committee
member.

In case an approved zonal member of the Executive Committee
resigns, is removed from his position due to disciplinary action,
or his term as a member of the Board of Directors expires
during his term as a member of the Executive Committee and

16
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he is not reelected to another term as Regional Director, the
vacancy will be filled by the alternate zonal representative.

1.1.4.6 Directors from the affected zone will nominate a new alternate.

1.1.5 Meetings

1.1.5.1  Meetings may be called by the President or by a majority of the
members of the committee. Meetings (and therefore voting) may
be held only in person or by conference call where a quorum is/
can be present.

1.1.5.2 A majority of the members of the committee will constitute a
quorum.

1.1.5.3 Notice to all members and alternates of the committee should
be delivered by email, telephone, first class mail, facsimile
transmission, or in person at least 72 hours in advance, if
possible. Meetings may be called on shorter notice at the
discretion of the President or a majority of the committee. There
will be a stated time limit for the committee member to respond
to the notice. The notice will include a statement of the purposes
of the meeting, and the business transacted at such meeting will
be limited to those stated purposes. Committee members will
acknowledge receipt of notice as soon as possible.

1.1.6 Reporting: The minutes of the Executive Committee will be submitted to
the Board of Directors within 14 days of the conclusion of the Executive
Committee meeting.

1.2 Audit Committee

1.2.1 The Audit Committee provides independent oversight of internal controls
within the ACBL, determines whether there are problems that should be
reported to the Board, confers independently with the internal auditors and
the independent accountants, reviews non-audit services to be performed
by the independent accountants, determines the fees for audit and non-
audit services performed by the independent accountants, recommends

17
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the appointment of outside auditors, and other such duties as may be
relegated to it by the Board of Directors.

The President nominates, and the Board approves, the chair and
members at the beginning of his term. The committee will be comprised of
three members of the Board of Directors. Only one of those persons
serving as officers of the Board in the current or prior year shall be eligible
to serve on the Committee. No more than one member of the Committee
who is not an officer of the Board in the current or prior year shall be
concurrently serving on the Finance Committee of the ACBL.

(See Appendix 4-D1 for the Audit Committee Charter)-

1.3  National Appeals and Charges Committee

1.3.1

1.3.2

1.3.3

Authority. The Board of Directors delegates authority to the A&C to act in
all matters referred to it under the Bylaws, CDR and any other regulations
expressly within the A&C'’s jurisdiction. However:

1.3.1.1  The A&C, at its discretion, may refer any matter it deems proper
to the full Board for disposition.

1.3.1.2 The Board may decide by majority vote to handle a matter itself.

1.3.1.3 Matters of a non-disciplinary nature will be decided by the
Board.

Other Responsibilities. A&C also reviews and provides input on agenda
items dealing with conduct, deportment and ethics and any regulations
involving the same.

Committee Membership. The President nominates, and the Board
approves, the chair and members at the beginning of his term.
Membership is comprised of Board members. If a committee member is
unavailable to seat a panel of three for a disciplinary proceeding for any
reason, an alternate member of the ACBL Board of Directors shall be
chosen by the A&C Chair in consultation with the ACBL President. All
members of the Board of Directors are approved for consideration.

18
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1.3.4 Proceeding Restriction. During a disciplinary proceeding that is not
referred to the full board for disposition, only ACBL Board members who
are members of the A&C (and their advisor) may be present.

1.3.5 Conflict of Interest. No member of the Board of Directors will serve on a
committee hearing an election protest or an appeal from his/her own
Region involving a player from that Region, nor will he/she be allowed to
vote on such an appeal if said appeal comes before the ACBL Board of
Directors.

Section 2 -Committees of the Corporation

2.1

2.2

2.3

2.4

2.5

2.6

A Committee of the Corporation is a body established by the Board of Directors
to address a functional area for which there is a need for continuing evaluation. It
will report the results of its deliberations to the Board of Directors at each
regularly scheduled meeting of the Board of Directors.

The President appoints the chair and members at the beginning of his term.
Membership is comprised of Board members.

Each of the committees will participate in planning and will recommend policies.
Each committee may have subcommittees whose members need not be
members of the committee.

The chair of a Committee of the Corporation or his designee is responsible for
presenting his committee’s motions to the Board as a whole for consideration or
vote. Other duties of chair continue to rest with the ACBL President or his
designee.

The committee chair coordinates the activities of that committee and keeps the
President and/or Executive Director informed of its progress toward achieving the
purpose for which it was established.

Finance Committee

2.6.1 The Finance committee examines all financial-related matters and
determines whether proposed expenditures may be made within Board
guidelines for liquidity and capital preservation. (It is ACBL management’s
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function to allocate money according to policy set by the Board and
objectives created under strategic planning).

2.6.2 The President appoints the chair and members at the beginning of his
term. Membership is comprised of Board members.

Executive Director Review Committee

2.7.1 The term of office for each Executive Director Review Committee member
will be from January 1 to December 31.

2.7.2 The President appoints the chair and members of the committee from
among the members of the Board at the beginning of his term.

Laws Commission

2.8.1 There will be an ACBL Laws Commission which will prepare the Laws
under which both duplicate and rubber bridge games will be governed. These
Laws may be reviewed and revised periodically by the Commission.

2.8.2 The Commission will consist of a minimum of nine members and a
maximum of 15 members. The Commission will elect the chair of the Laws
Commission from among its members. The members will be appointed by the
President of the ACBL with the approval of the Board of Directors and each will
serve for a five-year term.

2.8.3 The Commission members will be appointed and confirmed at the Spring
NABC. The term of office will begin on the day following the end of the
Spring NABC and will expire on the day following the end of the
appropriate subsequent Spring NABC.

2.8.4 If a member of the Commission is unable to serve his entire term for any
reason, the vacancy so created will be filled by the President at the next
meeting of the Board of Directors and is subject to Board approval. The
newly appointed members will serve the remainder of the unexpired term.

2.8.5 Members of the Laws Commission who are not members of the ACBL
Board of Directors or employees of the ACBL will receive one two-session
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entry to an NABC+ event or lower, which is good for one year from date of
receipt at the conclusion of their meetings at each NABC. Only those in
attendance for all required meetings will be compensated.

2.8.6 Any member of the ACBL Laws Commission that has an unexcused
absence as determined by the Commission chair for three consecutive
meetings will be considered as resigned and the President will appoint
someone to finish the remaining term.

2.8.7 The ACBL will send a representative from the ACBL Laws Commission to
attend all meetings of the WBF Laws Committee held in conjunction with
World Championships. In the years when the Drafting Committee is in
session, but in any event no longer than four years.

2.8.7.1 The representative will be selected by the ACBL Laws
Commission.

2.8.7.2 The ACBL will provide air fare actual ticket price using advance
non-refundable ticketing reflecting the lowest direct service fare
available for travel at reasonable times for the travel dates, per
diem, and hotel room.

Section 3 — Special Committees

3.1 Aspecial committee is a body established by the Board of Directors, the
Executive Committee, or the President to address a special purpose. It will meet,
exist and report as required by the provisions of the enabling legislation. Enabling
legislation will include commencement and termination dates/events.

3.2  Meetings of special committees held other than at the site of an NABC must be
authorized by the President.

3.3  The President appoints the chair and members of special committees.

34 National Tournament Committee
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3.4.1 Management will, upon review of the conditions of contest, determine if
there is a need to convene the National Tournament Committee.

3.4.2 The chair of the Board Bridge Committee will be the chair of the National
Tournament Committee.

3.4.3 The National Tournament Committee will have a minimum of five Board
members. If there are fewer than five Board members at the tournament
site who can serve on the committee, a conference call will be used to
include enough additional Board members to meet the five Board-member
requirement. Members of the Bridge and Tournament Committees of the
Board of Directors will be the first ones called for this duty.

35 International Committee

3.5.1 The Presidents of the WBF Zone 2 National Bridge Organizations shall be
members of the "International Committee" or any successor committee
whose functional area is participation in international bridge organizations
and events. They may, individually or collectively, propose motions to the
Board of Directors concerning international bridge or other issues that
impact their NBOs. Their participation shall be limited to committee
activities. Expenses attributable their participation on the committee shall
not be paid nor reimbursed by the ACBL.

3.6 Bylaws Committee

3.6.1 The purpose of this committee is to review the ACBL Bylaws as needed
and suggest appropriate revisions.

3.6.2 The President nominates, and the Board approves, the chair and
members of the Bylaws Committee. The committee will consist of three
members: two members of the Board of Directors, one of whom will be
named chair, and the third member being the Chair of the Advisory
Council or their designee.

Section 4 - Management Committees

4.1 A management committee is a body established by the Executive Director to
accomplish functions assigned to the ACBL staff by appropriate authorities.
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Section 5 — Other ACBL Bodies

Other ACBL bodies are non-Board committees established by the Board of Directors to
accomplish goals and objectives deemed appropriate. These entities operate in
accordance with, and under the provisions of, the enabling legislation.

5.1  ACBL Disciplinary Bodies. The ACBL Disciplinary Committee (ADC), Ethical
Oversight Committee (EOC) and the Online Ethical Oversight Committee
(OEOC) are ACBL disciplinary bodies that conduct disciplinary proceedings as
specified in the ACBL Code of Disciplinary Regulations.

5.1.1 Composition. The ADC consists of 12 members. Both the EOC and the
OEOC consist of 15 members. Members are appointed to serve staggered
three-year term.

5.1.2 Appointment. The President, in consultation with the current chair,
annually appoints members to the committees for three-year terms.
Appointments are subject to Board approval.

5.1.2.1 The term of office for the ADC and EOC begins the day after the
Spring NABC's conclusion and expires the day after the
subsequent Spring NABC.

5.1.2.2 The term of office for the OEOC begins the day after the
Summer NABC's conclusion and expires the day after the
subsequent Summer NABC.

5.1.2.3 During their tenure in office, members may not be dismissed
except for grossly inappropriate behavior. If the President of the
ACBL or the chair calls together the members of the committee,
they may, by majority vote, remove a member of the committee.

5.1.3 Vacancy and Replacement. If a member is unable to complete the term,
the President, subject to Board approval, appoints a replacement to serve
the remainder of the unexpired term.
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5.1.4 Chair Election and Term of Office. The committee elects the chair for a
one-year term from among its members. The chair may not serve more
than three consecutive one-year terms.

5.1.5 Compensation. The chair and committee members serving on a panel in a
disciplinary proceeding will be compensated according to the guideline of
a two-session entry to an NABC+ event for each day the committee
meets.

ACBL Disciplinary Committee (removed per Board motion — effective March 13,
2024)

Competition and Conventions Committee

5.3.1 The purpose of the Competition and Conventions Committee is to review
conventions and the convention charts, the alert procedure, the
convention card and conditions of contest plus any other competitive
aspects of bridge play, such as timing and procedures. The committee will
meet and conduct work as needed between tournaments or at an NABC.
The Competitions and Conventions committee may make changes to the
following (effective 1/1/2022):

Alert Procedure
Convention Charts
Conditions of Contest
Defense Database

Notice of any change must be sent to the ACBL Board of Directors at least 30
days before the effective date of the change. The Board may choose to
request additional information or take other action on the change within
the 30-day period.(effective 1/1/2022)

The Competitions and Conventions Committee should seek affirmative approval
from the Board of Directors on major changes to these documents (e.g.,
significant structural changes, allowing a previously prohibited
controversial convention, significant changes to event structure). (effective
1/1/2022)

5.3.2 The Competition and Conventions Committee will consist of 11 members,
of which eight (8) shall be expert players appointed by the President in
consultation with the Competition and Conventions Committee chair.
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5.3.3

534

5.3.5

5.3.6

5.3.7

5.3.8

Minor Revisions following AC Meeting on 11/9/25

Appointments are subject to Board approval. The term of office for all eight
expert players will be three-years. In addition, the chair of the ACBL
Board’s Bridge Committee shall be a voting ex-officio member of the
Competition and Conventions Committee. The President shall designate a
second voting ex-officio member from sitting ACBL Board members. ACBL
management shall designate an ACBL Tournament Director to serve as a
voting member.

The committee will elect the chair of the ACBL Competition and
Conventions Committee from among its members for a one-year term,
rotating at least every three years.

The Competition and Conventions Committee members will be appointed
and confirmed by the Board at the Spring NABC. The term of office will
begin on the day following the end of the Spring NABC and will expire on
the day following the end of the appropriate subsequent Spring NABC.

If a member of the committee is unable to serve his entire term for any
reason, the vacancy so created will be filled by the President at the next
meeting of the Board of Directors, subject to Board approval. The newly
appointed member will serve the remainder of the unexpired term.

Members of the Competition and Conventions Committee who are not
members of the ACBL Board of Directors or employees of the ACBL will
receive one two-session entry per meeting to an NABC+ event or lower. It
is good for one year from date of receipt. Only those in attendance for all
required meetings will be compensated.

Any member of the Competition and Conventions Committee that has an
unexcused absence, as determined by the committee chair, for three
consecutive meetings will be considered as resigned, and the President
will appoint someone to finish the remaining term.

The Advisory Council will appoint three members to attend the
Competitions and Conventions Committee meetings as non-voting
members. These representatives will receive the same compensation as
the voting members of the committee.
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Ethical Oversight Committee (removed per Board motion — effective March 13,

Hall of Fame Committee

5.5.1

5.5.2

5.5.3

554

5.5.5

5.5.6

The Hall of Fame Committee will be a nine-member committee with
staggered three-year terms, with one member from Canada, Mexico, or
Bermuda. A committee member may only serve two consecutive terms but
may be reappointed after a one-year hiatus.

The President, after consultation with the current chair, appoints Hall of
Fame Committee members. Appointments are subject to Board approval.

The committee will elect the chair from among its members for a one-year
term.

The Hall of Fame Committee members will be appointed and confirmed at
the Spring NABC. The term of office will begin on the day following the
end of the Spring NABC and will expire on the day following the end of the
appropriate subsequent Spring NABC.

If a member of the committee is unable to serve his entire term for any
reason, the vacancy so created will be filled by the President at the next
meeting of the Board of Directors, subject to Board approval. The newly
appointed member will serve the remainder of the unexpired term.

Any member of the Hall of Fame Committee that has an unexcused
absence as determined by the committee chair for three consecutive
meetings will be considered as resigned and the President will appoint
someone to finish the remaining term.

See Appendix 4-D2 Hall of Fame Operating Procedures

ACBL 401k Trustees
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5.6.1 401k Trustees will consist of two persons elected at Fall Board meetings
for four-year terms, which start January 1 following the election. The ACBL
Executive Director, or his designee, will serve as a 401k Trustee.

5.6.2 401k Trustees will be elected to staggered terms.

NABC Seeding Committee

At the beginning of each calendar year, the chair of the Seeding Committee will
be appointed by the President. The Executive Committee will approve the
appointment before the beginning of the Spring NABC.

Masterpoint Committee

5.8.1 The purpose of the Masterpoint Committee is to review the allocation of
masterpoint awards and make changes to ensure: (a) overall consistency
in masterpoint awards, (b) an appropriate balance in awards between
types of events, (c) appropriate award levels among finishers within an
event, and (d) clarity of requirements and formulas for those organizations
responsible for calculating masterpoints.

The Masterpoint Committee may make changes to masterpoint rules or policies.
Notice of these changes must be sent to the ACBL Board of Directors at
least 30 days before the effective date of the change. The Board may
choose to request additional information or take other action on the
change within the 30-day period.

The Masterpoint Committee should seek affirmative approval from the Board of
Directors on major changes to masterpoint rules or policies (e.g., the
ability to earn pigmented masterpoints online in clubs or ACBL- sponsored
games and the multipliers to be used in each case).

5.8.2 The Masterpoint Committee will consist of a minimum of seven (7)
members, three of whom shall be appointed at-large by the Board
President upon consultation with the Chair of the Advisory Council, two of
whom shall be members of the Board of Directors as set forth in
subsection 5.9.4 below and two of whom shall be ACBL employees
appointed by the Executive Director. Two of the members are members of
the Board of Directors. Three of the members are appointed by the ACBL
President. Two members are ACBL employees.
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The three at-large appointees of the Chair of the Advisory Council shall be
neither ACBL employees nor members of the Board of Directors. The
Chair of the Advisory Council shall make recommendations for the three
at-large appointees, and the ACBL President shall choose from among
these recommendations.

The ACBL President and the Chair of the Bridge Committee shall be
voting ex-officio members of the Masterpoint Committee. If either or both
of these voting ex-officio members prefers not to be on the Masterpoint
Committee, then the ACBL President may delegate the duties to a
replacement from among the Board of Directors. In addition, any member
of the Board of Directors may elect to become a member of the
Masterpoint Committee by so notifying the ACBL President. ACBL
management shall annually appoint two members to the Masterpoint
committee.

The term of office for the three at-large members shall be staggered three-
year terms.

The Chair of the Masterpoint Committee shall be annually selected from
among the committee members.

The Masterpoint Committee members will be appointed and confirmed at
the Spring NABC. The term of office will begin on the day following the
end of the Spring NABC and will expire on the day following the end of the
appropriate subsequent Spring NABC.

If a member of the committee is unable to serve his entire term for any
reason, the vacancy so created will be filled by the ACBL President at the
next meeting of the Board of Directors, subject to Board approval. The
newly appointed member will serve the remainder of the unexpired term.

Members of the Masterpoint Committee who are not members of the
ACBL Board of Directors or employees of the ACBL will receive one two-
session entry per meeting to an NABC+ event or lower. It is good for one
year from date of receipt. Only those in attendance for all required
meetings will be compensated.
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5.8.10 Any member of the Masterpoint Committee that has an unexcused
absence, as determined by the committee Chair, for three consecutive
meetings will be considered as having resigned and the ACBL President
will appoint someone to finish out the remaining term.

Section 5—ACBL Board-of Directors Behavioral Code-Moved to BRM
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B-Expenses—Moved to BRM
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Section4—\Voting-Moved to BRM
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Section-6—Evaluation-of Meeting-Governance recommends removal of Section 6
and 6.1
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