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Priorities:

« Create a strong and effective team at HQ
« Establish effective communication channels

* Promote open and collaborative communication with all
team members or stakeholders

« Conduct regular check-ins to provide feedback on
progress, address challenges, and offer support

* Deploy membership initiatives in target areas
* Investigate partnerships and sponsorships
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Membership

Marketing

Internal Operations
Information Technology
Online Bridge
Discipline

Litigation Report
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Membership
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Membership Trend Report
For the Period Ended October 31, 2023

12 Months ~ New Members Recovered Deceased Deleted Marked Unpaid 12 Month

Ended: Membership During Year During Year During Year  During Year  During Year  Net Change

12/31/2013 167,811 11,577 7,883 1,720 127 16,210 1,403

12/31/2014 167,726 11,555 7,173 1,591 131 17,091 -85

12/31/2015 168,443 11,540 8,934 1,645 115 17,997 717

12/31/2016 168,075 11,521 7,538 1,585 172 17,670 -368

12/31/2017 166,793 11,209 6,792 1,792 181 17,310 -1,282

12/31/2018 164,485 11,294 6,759 1,870 195 18,296 -2,308

12/31/2019 162,488 10,654 6,389 1,598 172 17,270 -1,997

12/31/2020 154,069 8,278 4,601 1,527 154 19,617 -8,419

- 12/31/2021 142,905 4,401 4,050 1,411 97 18,107 -11,164
M e m b e r S h I p 12/31/2022 133,373 5,315 3,457 1,398 73 16,833 -9,532

10 Months . New Members Recovered _  Deceased . Deleted Marked Unpaid 10 Month
re n Ended: Membership During Period During Period During Period During Period During Period  Net Change
October 2020 157,036 7,577 4,150 1,303 130 15,746 -5,452

October 2021 144,306 3,648 3,350 1,203 82 15,476 -9,763
October 2022 135,030 4,483 2,681 1,198 59 13,782 -7,875
October 2023 130,614 6,068 6,362 1,432 65 13,692 -2,759

. New Members Recovered  Deceased Deleted Marked Unpaid 1 Month
Month Ended Membership During Month During Month During Month During Month End of Month  Net Change

October 2020 157,036 393 205 164 9 1,584 -1,159
October 2021 144,306 336 298 138 9 1,133 -646
October 2022 135,030 398 392 128 4 1,320 -662
October 2023 130,614 539 504 186 8 1,405 -556
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Retention Plan Idea
11 % = 15 %

We want to reward the units who are working on improving membership recruitment and retention

ACBL & Units working together to mobilize grass roots volunteers

Retention

Automatic Recruitment

5%

5% 5%




Retention Plan

Lapsed_Summary_Distribution

ACBL-Wide Lapsing Stats As of: 10/02/23 04:34:37 ET Category 2023-072023-082023-092023-10

7775 have lapsed ACBL-Wide / Guest Members: 718

Total Lapsed 44 55 72 a8
it D®Y Gy L% S0 Total Guest members: 2 6 7 0

Total Guest members: 211 256 251 0

GMRecruiter Clubs: 211 256 251 0 GM/Recruiter Clubs: 2 6 7 0

GM/Recruiter Players: 105 12 133 0

GMMNo Recriiter: 106 144 118 0 GM/Recruiter Players: 0 4 6 0
Regular members: 1154 1291 1905 2707

Recruiter Clubs: 1154 1291 1905 2707 H .

Recruiter Players: 4an 504 759 100 GM’,NO RECFUITEF 2 2 1 0

No Recruiter: 677 87 1146 1607

Regular members: 42 49 65 98
Recruiter Clubs: 42 49 65 98
Recruiter Players: 20 19 22 54
i Al Rmaniag s No Recruiter: 22 30 43 44

25 2 n 1

. 269 Players(GM: 15) "Lapsed" for District =4

ACBL-Wide Lapsed/At Risk Contacts(last 30 days)
(As of 10/02/23 04:34:38 ET)

Lapsed & At-Risk Members : New tools to assist our salesforce

269 Players(GM: 15) "Lapsed" for District = 4
3 Players(GM: 2) "Lapsed"” for Recruiter Club: Boston Area BC Alliance
Submi Lapsed Chares | EnsbleiClear Lapsed Fiekds

[ St cra | IEBRERITRITA e -
=

et GM  Expire_Date Club_Name R_Firsi_Name R_Lasi_Name Firsi_Name Last Mame ~Curreni_Sisius Recruiting_Status  Comments Phone_Number Tot_Peins Ciy Nams Joined Date Last_Updatsc

v 2023-09-05 Blkng ot Prusss DR Sattes Sl ‘gereske Lapsed - BeTIEEOAL 00O Weyme 2023-05-08 2023-05-08
M Expire Date ChbMame  R_FirstName R_Lsst Name Frst Name Last Name CurentStalus Recniting Stus  Comments Phone_Mumber Tot_Points City_Name  Joned_Date LsstUpdsted Dat - |
Henioan Bride . .
ton . s Fronavls areen \yBarca < . ! ' ’
R i Ekannstn Y Marine Lapsad ~ 43.906-5223 000 Charloltosvile 2023-04-25 2023.05-05 & v 0B - Erongoh nareen g Lapsed 203336-0000 536 Farfield  2023-06-01 2023-08-29
Basian dvea BC ¢ 20230823 Sonh parn 06C Spavica  Avdrews  SDuarsna WHed Lapsed ~ ZEEOLTIZ 0m wayme 20230528 2023-06-23
v anzaa o S Elnsctas Yo Lapsad 5 9174715532 000 Tamown  2023-04-10 2023-05-05 3 J—
e s amosce SO Ly S e e v oSz 024 StmeColege 20230500 20030602
20231030 4o EApshorsh ' Toppan Lapsed v 617-480-4878 1257 Weson  2022-00-16 2023-08-07 25 - P
T B ) v 20230813 SIina vilsossDBC MMary de  Sergent . Domenick apead 3 215-280-8093 0.0 Chestor 503,051 2023-05-17
1 Players(<5 MPs) "At Risk" for Recruiter Club: Boston Area BC Alliance - Haterirg i Spiings
White Aose BC e
v ameen C SEdwad  Scanion Barara 'y Hammer Lapsed ~ 76738808 000 York 2023-05-30 2023-05-31
Submit Atkisk Changes | EnabiefClear Atk Fields Sekioun Brdoe g -
v -08- SElen  Gordon Jody Vg Mansueto < X ins P 0827 2023-05-
Raterred By Reforras 20230825 't Lapsed 515783-6823  0.00 ERing Park  2023-04-27 2023-05-05
GM Expired Date Ciub Name  R_Fist Mame R_Last Name Frsl_Name Last Name Currend Status Recruiting_Status  Comments Phone_Nunber Tot_Paints City_Name Joined_Date Last_Updated Distict v a023-080 B il Sgessia by Tyrrel Lapsed Z 5857332323 021 Napies 2023-08-12 2023-05-05
LR el S YShociy [ 7 081 Wiellesey 2021-04-30 20230502 25 v 20230829 Ehichoiss  taison I3fichard 'y Musller Lapsed ~ 019 HenoyeFalls 2023-05-01 2023-05-05

v 20330839 EBNcholas  Naison Rarbara e Muslier Tansed B ano Henaowe Falls 3003.06.01 2073.05.08



ACBL Plan

Use first quarter 2024 to train and recruit unit volunteers

Training Sessions Online Tutorials Update Database

4 available sessions per week Video Tutorials Manual Process
Individual Attention in Zoom Telemarketing Scripts Data Analysis

Room
Retention Tool Training




Recruiting
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CAMPAIGN OVERVIEW

ACBL runs targeted Facebook
campaigns to connect
prospective students with
teachers in their area.

Teachers receive leads for
personal follow-up and recruit
students to be ACBL guest
members.

PROGRESS

159 campaigns
completed through a
combined 4 rounds

Round 1 and 2: 25% of
leads became guest
members

Round 3: 64% became
guest members

Round 4 (ongoing): 55%
became guest members

BRIDGECONNECT.ME

Implementation of refined
Find a Teacher database will
allow us to replicate and
expand campaigns to include
more local markets.
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Guest Membership
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CAMPAIGN OVERVIEW

Free 120-day membership and
opportunity to join as regular
ACBL members for $29 the first :

year.

« Digital access to Bridge
Bulletin

*  Weekly emailed bridge tips
* Earn up to 20 masterpoints
* Access to MyACBL portal

ACQUISITION AND
CONVERSION

Average conversion of
40% in first half of 2023

507 new guest members
in October (biggest
month in 2023)

YTD, 4043 new guest
members

YTD, 1179 conversions

FUTURE MARKETING

Guest members are one of
the most engaged with
emails, leading to great
marketing channel in 2024.

* Restart of automated
emails reminding guest
to join

*  New campaigns for
expired guests
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Element3 Health
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CAMPAIGN OVERVIEW

ACBL partnered with Element3
Health to give eligible members
a path to a free year of
membership by playing bridge.

Participants see a progress bar
in their MyACBL portal.

STATUS

Working with E3 to
promote bridge to their
subscriber base (12
million)

Nearly 1200 eligible
ACBL members
registered

More than 300 members
have earned enough
credits for a free year

CHALLENGES

Due to a wide variety of ACBL
membership types,
administration has been a
manual process.

Marketing and IT are
partnering to automate
processes.
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Rebranding ACBL for new players Bridge4Friends.fun

We are working to significantly improve our
engagement with new members and those

who aren't currently participating in bridge _
games. BridgeConnect.me

P . BridgeConnect.club

BridgeConnect.games
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2024 Goals

Processes:

* |dentify key steps

» Streamline workflow

» Standardize tasks

* Implement automation

* Regularly review/update

Staff:

 Define roles/responsibilities
 Train on procedures

* Encourage feedback

* Promote team collaboration

» Assess performance regularly
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Where we are

16+ critical cervices

MyACBL Tou rney Tourney Ent
Live4Clubs Trax Trax APl.acbl.org G F c y
Dashboard Server ClientApp Xpress

results s
ACBL Python
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AS400 Engine Logl N L Ive LiveUploader -
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Where we want to be by end of 2025
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What we are doing

Overhaul paused until post-NABC,

% )
focusing on cloud migration for N P
AS/400 and Active Directory. » @
Progressing well, expected E)SrSNeRg%fii?g:g?glhgg;eodna =code
completion in 2024 for critical AS400 test mino'r issues expected freeze
member related functionalities. ’ P ’
Source of systemic minor
65% of LAC games use MPEV2 iIssues, time-intensive fixes
aiming for 90% post-testing. required.
Realigning vision, focusing
implementation on AS400, minor
impact on migration.
SOF - In UAT phase, deciding Software
gﬁfjvi\;?oennafgg;ﬁg;/?g e?wrt efforts ;Si Prepping for mandatory database upgrades to
Issues with Midflight ' prevent service disruptions, addressing auto-
renewal issues.
Transitioning from Tableau to
Power Bl for technological and
Marcin Waslowicz cost efficiency, completion 9-12 month code freeze to address internal work

targeted before May.

Interim Director of IT Support and bug fix resources always available



What we are planning

Q423 | Q124 Q224 Q324 Q424 —»

.
.

developers Backoffice Core Member i MP Ledger, Ranks, Bt il s e Club Manage
':':1';“:{"; - . — (masterpoints assignment, bulletin
Managmenet . Ranks Calculation - distribution, 5/5/5 etc) paymel
: i T - S
- Auto- -
Internal MYSQL 3.0 E Lﬁgin & EE . N s —~— - '
data & & data corruption renew upgrade Club Games Repository - TBD ——
API fix :
critical MyACBL & Live i55ues, minimal changes
Fostering other scoring softwares
Bridge & Setting up Power Bl ; rebuilding other :
Wwal &re-producing  : reports : TBD
core reports : GF v1.1
ongoing operational support
RPG &
bridge maintenance & backoffice migration support
knowledge
PowerBl  AS400 cloud AD migration TBD
SysOps .

hardware maintenance & operations

Senior PHP
Developer

MyACBL high level architectural changes & transitioning MyACBL to use Backoffice
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ACBL Player Preferred Club Venues
As of: 11/06/23 09:33:56 ET

October , 2023 (Active: 82.9K) October , 2022 (Active: 80.9K)

F2F,VACB

F2F VACB
VACB,BB0O
VACB,BBO
F2F,VACB,BBO

F2F,VACB,BBO

F2F,BBO
F2F,BBO

[F2F Bvace BMieso rav Bves [ raB] @ FZF'VCB’BBOW

F2F VACB BBO F2F,VACB V&B F&B F2F,VACB,BBO
A weor M Mvacs Meso Mrzrvace Mves Mires] M F2RVACD850

on

Total Members: 132,380 Total Members: 136,623
Active Club Players: 82,897 Active Club Players: 80,868
F2F Players: 62,691 F2F Players: 56,801
VACB Players: 17,716 VACB Players: 22936
BBO ACBL Players: 31,077 BBO ACBL Players: 31,952
BBO Only Players: 12,083 BBO Only Players: 12,352

Tournament Only Players: 5,251 Tournament Only Players: 6,070



Online Bridge

 Players have strong preferences
* Online bridge Is major contributor to revenue

e BBO vs VACBSs vs F2F Clubs vs Tournaments vs Online
Regionals..........

* Online bridge as a teaching tool
* Good for many people as only access to Bridge



Discipline

| have made
a mistake




EDGAR Collaboration

Hand Records Data Analysis Discipline
* Relies on BBO « Automated * Warnings for first
« Key to partner with * Recorder’s office offenders with criteria
EDGAR and BBO to « Fast track discipline with
ensure success of criteria
EDGAR deal . IBA
« OEOC

« A&C



Thank You
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