Motion
Item 243-BY01: Bylaws Changes for RD-DD

Date: October 31, 2024

Submitted by: Jonathan Steinberg on behalf of the By-Laws Committee (Jeff Overby, Doug Couchman,
input from Stu Goodgold)

Coordinated with: Sabrina Goley, Compliance and Governance Specialist; and Margot Hennings,
ACBL President

Purpose: Update, clean up, and revise By-Laws as appropriate

Requires Change in Codification

Requires Change in CDR

X | Requires Change in Bylaws

Requires Action Item

Specify Attachments to be Included in the Minutes:

(List attachments by title and column in the MIM)

Moved that:
The ACBL By-Laws be revised as follows:

ARTICLE V
ACBL BOARD OF DIRECTORS

5.2 Composition. The Board of Directors shall be composed of one (1) member from

each Region of the ACBL (a “Regional Director”) er—Bireetor™)-and-stch-other
members-asprovided-by-these Bylaws- The “entire board” consists of the total number of

members entitled to vote if there are no vacancies, regardless of the number of members
aetually present at a meeting or vote. No proxy delegate voting is permitted. A member of
the Board of Directors shall be a member of a Unit located within the Region forDistriets
priotto2621) from which he was elected and must remain a member of a Unit located
within the Region (erBistriet; priorte262H-during his term. If the person’s membership is
transferred to a Unit not located within the Region ferBistrtet;priorto2621+ from which
he was elected, he will be deemed to have resigned and his position will be filled according
to the provisions of these Bylaws.

5.3  Election. A Regional Director ferBistriet Bireetor,prior-to-2621) shall be elected for a

term of three (3) years, until a successor is elected, or if elected as replacement Regional
Director as set out below, for as long as provided by Board of Directors resolution.
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5.6

5.7

5.3.3 Members of the Board of Directors are limited to four consecutive terms

Directors in any capacity served or started prior to January 1, 2019, shall not be
counted towards the four consecutive term limit.

Vacancy. A-m
sha-l-l—be—s&bjeet—m—t-he—fel-}ewmg—pfeﬂﬂeﬂs— A vacancy on the Board of Directors shall
be handled according to the following provisions:

5.4.1. If a Regional Director does not complete his term of office, or a Regional
Director position becomes vacant for any other reason, the Board of Directors
shall proceed as per their established procedures for addressing vacancies,
which may include the option to leave the position temporarily unfilled . the

Removal. A member of the Board of Directors may be recalled at any time. The call for
removal can be made by: (i) a majority vote of a majority of the Unit boards that elected
the member; or (ii) twenty percent (20%) of the Region (erDistriet,priorto262H)

members by petition. Removal of a Regional terBistriet;priorto2621H-Director shall be
voted on by the members of the Unit boards who elected that Director. Removal requires a

three-quarters (3/4) vote of the Unit board members voting as specified in Article VIII.

Board of Director Meetings.

5.7.1  The Board of Directors shall hold regular meetings each year in-aceordance
with as per rules and regulations established by the Board of Directors. Notice of
regular meetings shall be given by the ACBL managementPresident to members
of the Board of Directors at least thirty (30) days prior to the meeting.

ARTICLE VI



6.1

8.1

8.2

OFFICERS OF THE ACBL

ACBL Officers.

6.1.5 Vacancy. A vacancy in the office of President, Vice-President, or Treasurer,
because of death, resignation, removal, disqualification, or otherwise, shall be
filled by the Board of Directors for the unexpired portion of such officer’s term
from among the members of the Board of Directors in-aceordanee-with as per
regulations of the Board of Directors.

ARTICLE VIII
ELECTION PROCEDURES

Electors.

8.1.1 Regional Directors and-Representatives-to-the-Advisory-Counett shall be elected by

the Unit boards located within each Region under the authority of the Director of
Elections of the ACBL.

8.1.2 Representatives to the Advisory Council shall be elected by Unit boards located
within each District under the authority of the Director of Elections of the ACBL.

Elections. Candidates for Regional Director and Representatives to the Advisory Council
shall submit a written declaration of candidacy to the Director of Elections and shall be
elected in accordance with rules and regulations established by the Board of Directors
consistent with the following procedures:

8.2.1 Each Unit Board of Directors iraRegtonrorDistrietshal-be-attocated-votesas

foHows: member who has been determined to be a valid elector shall have Unit
Board Member Voting Power based on the following formula:

8.2.1.1 The membership of each Unit in the Region or District shall be divided by
one hundred (100) to determine the number of votes allocated to each Unit
board (“Unit Voting Power”). The Unit membership shall be the number of
Unit members recorded by the ACBL as enrolled in each Unit on a date to
be determined in-acecordance-with as per election regulations established
by the ACBL Board of Directors.

ARTICLE IX
ADVISORY COUNCIL

9.3 Membership. The following shall make up the membership of the Advisory
Council.

9.3.1 There shall be three Representatives from each District who shall be elected for
terms of three (3) years. If a Representative’s position becomes vacant (including
as a result of the application of subsection 9.7.3), the District shall appoint a
replacement for the duration of the Representative’s term. Each Representative



must remain a member of a Unit located within the District that he or she
represents during the Representative’s term.

9.3.32
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All persons who were members of the Advisory Council as of January 1, 2021, by
virtue of their former position of President of the Board of Directors shall maintain
their membershlp (subject to subsectlon 9.7. 3)

b

The current and all past chairs of the Advisory Council shall also be members
(subject to subsection 9.7.3). If such a member resigns or if by virtue of
subsection 9.7.3; such member is deemed to have resigned, or the position
otherwise becomes vacant, he or she will not be replaced on the Advisory Council.

9.3.64

No member of the Board of Directors shall have a voice or vote on the Advisory
Council.

9.4 Officers. The following shall be the officers to be selected from the membership of the
Advisory Council:

94.2

Vice-Chair, who shall be responsible to assist the Chair of the Advisory Council in
the execution of duties, to perform the duties of Chair should the Chair of the
Advisory Council be unable for any reason, to succeed the Chair if the Chair
position becomes vacant, and to perform such other duties as the Chair requires.

9.7 Meetings.

9.7.1

The Advisory Council shall hold three regular meetings annually. ieonjanetion
with-the North-AmerteanBridge-Champtonships: Regular meetings may be held in
persons-as—weh-as or electronically. A member will also be deemed to have
attended a meeting if that person participates in the meeting in a manner that
allows for contemporaneous communication. Notice of regular meetings shall be

given by-the-Seeretary at least-thirty{30) seven (7) days prior to the meeting.

ett- The Chair

f the Adv1s0ry Counc1l may call speclal meetlngs Reasonable notice of the
date, time, method, and agenda of special meetings shall be given to each member



of the Advisory Council atleastthirty-(360)-days-prior-to-the-meeting. Business

transacted at special meetings shall be noted on the agenda furnished with the
meeting notice. Special meetings may be held in person or electronically.

9.7.3  Any member of the Advisory Council may be removed by a two-thirds vote of
the Advisory Council. who-fatlste-attend-twe-thirds-ofall-meetings-avatlable

ARTICLE X
AMENDMENT OF THE BYLAWS

10.2 If Initiated by a Member of the Advisory Council. Any member of the Advisory

Council may initiate a proposed Bylaw amendment.

10.2.1 The proposed amendment must be submitted in writing at any regutar meeting
of the Advisory Council.

Reference: https://web2.acbl.org/documentlibrary/about/Bylaws.pdf

Effective Date: As per ACBL regulations to amend By-Laws
Estimated Cost/Savings: N/A

Discussion: Removes multiple items that are no longer relevant. A few improved wording changes for
clarity. A few changes to simplify procedures and not be tied down to detailed instructions.


https://web2.acbl.org/documentlibrary/about/Bylaws.pdf

