
Subject Ma+er of 
Mo/on Title 

Standing Rules for Standing Commi+ees of the Advisory Council 

Audience & Type 
(Not Reconsidera1on) 

[ ] Board of Directors Ac1on [ ] Business Proposal to Management 
[ ] Bylaws Change [X] Advisory Council Work Process 

Statement of Issue 
 

The current by laws permits the Chair of the Advisory Council to create and 
remove commiAees at will.  A proposed bylaw change will eliminate reference to 
several standing commiAees. This mo1on is con1ngent on passage of that bylaw 
change. 

The mo/on: 
 

The Advisory Council shall adopt the following standing rules: 
1) No Standing CommiAee of the Advisory Council shall be created nor shall any 
be dissolved unless approved by a majority of the Advisory Council in a general 
mee1ng. Once approved, a standing commiAee con1nues un1l dissolved (though 
members may change).  
2) The Chair of the Advisory Council has sole discre1on over appointment of 
members to a standing commiAee.  Exis1ng members may be removed by the 
chair for cause (lack of par1cipa1on, incompetence, member not in good 
standing), or by a majority vote of the Advisory Council during a general mee1ng.   
3) The Chair may create a task force limited to 1 issue or objec1ve that serves for 
not more than 1 year without approval by the Advisory Council.  The Advisory 
Council may dissolve a task force by majority vote in a general mee1ng.   

Discussion 
 

This mo1on causes the en1re Council, and not just the chair, to decide what 
commiAees and stakeholders shall have permanent representa1on.   
CommiAees that create no useful product or fail to meet regularly shall have their 
members replaced.  The Advisory Council shall dissolve commiAees whose work 
is no longer needed or is redundant.   
The Chair shall ensure that commiAees are effec1ve and focused on their mission.   
The Chair may seek unanimous consent to create or dissolve a standing 
commiAee.  Standing Rules are under Advisory Council control and may be 
modified or suspended by majority vote.   

Material impacts None 
Reasons why the 
Advisory Council 
should adopt the 
mo/on 
 

Major issues oTen take more than 1 or 2 years to resolve.  Effec1ve standing 
commiAees provide focused knowledge and proposals for improvement key to a 
business need or a group of stakeholders.  These standing rules allow the 
Advisory Council to determine what standing commiAees shall best provide 
useful inputs to leadership. These rules also clarify the Chair's responsibility to 
ensure commiAees are delivering on their objec1ves.  The importance of 
providing representa1on to key stakeholders benefits from the collec1ve wisdom 
of the en1re Advisory Council.  Likewise, the need to provide focused skill-based 
input to innova1on and problem solving requires dedica1on and skill from the 
Advisory Council and our membership.   

Risks if the mo/on 
is not approved. 

All Advisory Council CommiAees shall con1nue to be at the discre1on of the Chair 
every 2 years.  This risks underrepresenta1on, commiAees focused on purposes 
other than what the Advisory Council itself wants, and chaos from churning 
commiAees and their members.   
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