Board of Governors Report 12 March 2017
Spring 2017 NABC Kansas City, MO

Chair Richard Popper called the meeting to order. New members making a first appearance introduced
themselves. The membership approved the minutes from Orlando’s meeting.

President’s Report (Bob Heller) -

BoD meeting condensed business into 3 days. Saved ACBL $20K. In Toronto BoD will meet for 4
days, but will meet during 1* 2 days of the tournament (Wed-Sat) to save money. BoD works for
bridge and will skip the 1° NABC event.

Brought in outside facilitator (pro bono — expenses only) focus on how to bring the board
together focus on what the BoD mission is how to work better together and with management.
Not supposed to be competing with each other. Important because we are searching for a new
CEO.

CEO Search committee established. See the acbl.org website for membership. 5 board
members and 2 members outside board Bob Blanchard and Sylvia Moss.

CEO Report (Robert Hartman)

See attachment for details.

Wants to complete a smooth transition with his successor.

Toronto hotel rooms have been an issue. Intercontinental Hotel attached to Convention Center
has only 450-500 rooms (smallest hotel) 4500-5000 Bridge players need accommodations.

Royal York and Delta Hotel are options. Delta is expensive.

Legal Counsel Review (Linda Dunn)

Spencer Case (MA) resolved. ACBL dismissed a year ago. Spencer settled with Marriott. Spencer
must file appeal by Monday to continue. If no appeal filed, ACBL is clear of responsibility.
Blakely (CA) — 2016 sued ACBL Counsel, CEO and others for various causative actions. Motion to
compel arbitration heard in State Court. Court would require arbitration be in California. Court
asserted ACBL had not given members sufficient notice on arbitration clause for all disputes.
Denied ACBL arbitration motion. ACBL lawyers appealed and the Appeals court agreed to hear
the appeal of the State Court decision on the motion for arbitration. This means we can expect
extremely slow progress.

Schreiber — (TN) ACBL filed a motion to dismiss. Court dismissed one of 3 counts. Conference
with judge to set the mechanics for trying the case for the remaining two counts.

Q&A — Has ACBL upgraded how it notifies members on arbitration? Yes — no matter what the
ACBL does half of the states will reach far to deny arbitration because they don’t like it.

Q&A - Federal Arbitration Act means States cannot preempt arbitration. If notice to members
is not an issue, ACBL will prevail

Q&A — How much is Blakely litigation costing ACBL? Nothing because we have insurance.
Counsel for insurance agency is defending the ACBL. Details of what’s covered and not covered
by insurance - breach of contract is not covered. $25K set aside for this case. ACBL has control
over settlement decisions. Risk of punitive damages very low. Other than the ACBL’s
deductible, it’s the Insurance Company’s money that is on the line.



Treasurer’s Report (Joe Jones)

Slight over 500K operating profits.

$500K moved from cash to investment portfolio (now just over SSMM).

Taking more conservative view on NABC's to a new lower target attendance.

Expenses: Dealing with cheating is an expensive process. In the coming year, we expect lower
expenses on cheating. Also R. Hartman is taking a pay cut during his last 6 months.

CEO Search allocated $115K under BoD expenses. Doesn’t mean we will spend the money.

BoG Chairman Report (Richard Popper)

Full minutes of BoD made available for the first time to the BoG, thanks to Kelley and Wendy
and the ACBL staff.

Closed forum on Bridge Winners for BoG members so that we can communicate between
meetings. Lina Trent ljtrentl@gmail.com can enroll members. Must have BW membership to
use this blog.

Toronto BoG meeting will use electronic transmission for BoG packet.

Past practice to allow District Directors to grant proxies for absent BoG members is against ACBL
by-laws. In the future, the proxy must be signed by the officeholder — the person actually
elected to the position.

BoG Sub Committee appointed (Steve Moese Chair)

BoG e-mails published on ACBL website complete.

Motion to put new cards in all boards before the start of all NABC’s. The League is
experimenting with the use of plastic cards in pair games. If successful this will save money as
replacement each tournament is not necessary.

Actions by the BoD — all resolutions included in this report (first time).

BoG Reconsideration: Motion to reschedule the fall NABC meeting somewhere near Horn Lake
MS. Failed. BoD felt it was important to be at the NABC and be visible. The cost savings for
moving to Horn Lake would be small.

BoG Reconsideration: Move Honolulu meeting stateside. Defeated

BoD will start meetings in San Diego on Tuesday. BoG voted to move BoG meeting to Saturday
10 AM in San Diego. Saves about $10K or one day of costs.

171-37: Motion that CEO Search Committee present at least 2 candidates to consider. Defeated.
171-07: Subsidy for 3™ and 4™ place pairs. Defeated. Costs about $40K/yr. (BoG Motion for
Reconsideration).

Motion to reconsider: $S25/player NABC Team Event more than 2 sessions long (516/player per
session). Defeated. Change raises $65K per year. We could raise that amount by a $2 per
person increase in the per person table fee).

Hall of Fame Operating Procedures. Many small changes. Major change: Multiple candidates
currently allow only top 2 to be elected. Now, a voter majority of the balloters will elect a
candidate. Question raised (Unanswered) whether a negative vote could allow someone to be
elected.

171-13 Board increased regional NABC event R factor from 1.4 to 1.6

Use of STOP CARD deferred to Toronto. Conventions & Competitions Committee recommended
elimination of the STOP card. A. Wildavski suggested using the WBF approach (STOP card bard
next player from bidding until retired).

171-21 Maximum number of MPs awarded in a standard club game increased from 2.5 to 4
MPs, only for games with more than 25 tables.

171-28 Minor Change in how expenses for BoD are approved.



mailto:ljtrent1@gmail.com

Questions:

Linda Dunn on Hall Of Fame election procedure — last election had 7 candidates. Each elector
got 3 votes. 300 electors. Therefore 151 votes required to be elected. Now, each elector
makes a decision on each of the nominees. If a nominee is mentioned on at least 50% of the
ballots, then 67% yes gets them elected.

Motions for Reconsideration

Jonathan Steinberg D2 — Motion to revert to charging 5 and 6 person teams the same as a 4-
person team. NABC attendance is down. Clarification: NABC events including teams are
growing in attendance in the face of per person team entries. Orlando was weak because locals
failed to attend for the I/N and Regional events. More international players in Orlando than any
other NABC. D1 and D2 (Canada) showed low attendance. Discussion about other sources of
funds to cover the expected loss. Motion passed by a small margin.

Old Business

Report on BoG Teachers and Club Owners Sub Committee. Improve how well the BoG serves
these members. Jeff Bayone, Judy Elbogen, Kamel Fergani, Steve Gaynor, Barbara Heller, Sam
Marks, Joyce Penn. Improve communication and transparency so that we improve growth for
everyone. The Sub Committee has a web page for open communication. Kevin Lane — Club
Owners Task Force and our Sub-Committee are working together. If we are going to grow we
are going to have to change. The people who are on the front lines know what changes are
needed. Need to have every District and Unit encourage teachers and sanction holders to
respond so we have the information we need to make real progress.

Rich Murrow (sp?)D20 — need for representation for small clubs.

Jaff Bayone — I've run both a big and a small club in Manhattan. Problems with independent
teachers. We are focusing on all those issues.

New Business

Motion to allow refund to the estate of remaining membership fees. Requires a by-law
amendment.

Steve Moese — Kevin Lane’s Task Force: Mgmt, BoG BoD were together at one table.
Recommend Management and the BoD pick one or two major strategic initiatives and structure
task forces in just this way to ensure the best minds are working collaboratively on the
opportunity.

New Ed Foundation — no current board members are being paid. Likely there will be a paid
executive director. R. Hartman — CEO of ACBL has no interaction with the Ed Foundation. 501-
c4 and 501-c3 cannot be integrated in any way.

Submitted Respectfully for District 11,
Steve Moese
K082411
































































































































