Board of Governor’s Meeting — Denver NABC November 29, 2015
District 11 Attendees: AJ Stephani, Isaac Stephani, Steve Moese, Beth Reid

1) ACBL President Report (Robert Hartman)
Mr. Hartman chose to focus entirely on the Cheating scandal and the major steps underway to
ensure the game at all levels is honest and ethical. For perspective, the scandal and
countermeasures were page one of Robert’s CEO report — the report itself is 24 pages long.

Video Monitoring — New equipment and procedures based on the world class technology from
Polish expert Marcin Wastowicz is in place for this NABC. Video streaming can be seen on
YouTube. You can find all the videos here:
https://www.youtube.com/channel/UCdR1LkLWMhveezFaFgzdBWA

The expectation is better, more complete videos will help police the game and provide needed
data for building cases where cheating is suspected.

Bridge Integrity Task Force — Howie Weinstein talked at length about how the committee was
chosen , who is serving and what they expect to accomplish (this previewed the first closed
meeting of the committee scheduled for Monday November 30). Howie emphasized secure
handling of allegations, public transparency when charges are filed, proper use of “crowd-
sourcing” to help create case evidence about the charged parties (and the absolute need to
avoid public speculation and vendettas based solely on opinion). The ACBL is committing serious
resources to this issue at every level of the game.

Player Memo — There is a new player memo that can be submitted by any player on-line. The
new .pdf format file can be found at: http://web2.acbl.org/recorder/pmemo.pdf

There was general agreement about the need for education about the submission, process and
use of player memos. Player Memos are confidential. The Board expects the procedures and
informational materials to be available after the Reno NABC in March 2016.

WBF Communications — The ACBL is notifying the WBF when suspensions or expulsions are
pending appeal.

Board discussion emphasized support for the steps taken and planned. There was a strong
emphasis on the need for better transparency and to avoid even the appearance of special
treatment especially for well-known professional players (some contend a double standard
already exists). The conversation led by Peter Rank (ACBL Counsel) showed that the CDR and
application of discipline is indeed impartial. The discipline committees are fully empowered to
reach judgments on guilt and on sentencing.

Discussion about how the threat of law suits motivated secrecy surrounding disciplinary
deliberations was addressed by Mr. Rank. He mentioned that ACBL has gone 14 years without a
successful challenge in US courts against its disciplinary process and results. The last challenge
went to the US Supreme Court which upheld the ACBL'’s rights to regulate itself according to fair,
unbiased procedures. Mr. Rank also offered that the binding of court and attorney costs to the
losing party makes frivolous lawsuits very punishing for the person bringing legal action against
the league. If the loser does not pay costs, they are suspended from the league until they do.
This is a very strong deterrent to frivolous action. Finally, the league requires internal processes


https://www.youtube.com/channel/UCdR1LkLWMhveezFaFgzdBWA
http://web2.acbl.org/recorder/pmemo.pdf

be followed to their completion prior to seeking any court related remedy. Failure to do so
means immediate expulsion from the ACBL.

(Side note: Regional tournament attendance is off 5% this year. The Denver Nationals look to fall
1000 tables short of the goal).

Treasurer Report - showed a projected operating loss for this year approaching $200,000. Since
the Net Income for the ACBL is about $16.6 M, this is a significant figure. A Management Action
to get 5 years data for expense trend analysis was agreed. There was also a request that the
ACBL share how much it spends on its Board of Directors. Ken Monzinga the outgoing Treasurer
(and new President of the ACBL BoD) agreed to provide the data.

Chairman’s Report — Richard Anderson reported on the actions taken by the Board of Directors
earlier in the week. Please see Beth Reid’s Report to the District for a full discussion of the
results.

Key highlights:

The Board created a committee to study the size of the Board, how members are selected, and
the areas they represent. View this as how the ACBL will optimize the agility and cost of
governance.

Online master points will not be included in personal master point totals.

Effective January 1, 2016, clubs with limited or Invitational games must keep them as limited or
invitational for all STaC games. Clubs are not permitted to make STaC games open games. We
successfully got a motion for reconsideration passed on this point — the Board of Directors will
reconsider this motion in Reno with a recommendation from the BoG to undue this decision.
We view this restriction as unwarranted interference by ACBL Headquarters in how sanction
holders run their games.

At events held at an NABC, team events will be charged per person and not per team.

There will be a small price increase next year at the NABC events from $20 to $25 per person.
The Screen Surcharge was eliminated. This squares with rising costs for running tournaments.

The BoD agreed to remove language that required publication of the guilty people and their
sentence when guilty of cheating or similar ethical violations. This turned out to be an
elimination of duplicated language in the CDR and not an attempt to keep results private — every
ACBL leader echoed the need for more transparency in managing cheating cases.

Partners and teammates of convicted cheaters now come under stiff sanction for having played
on the same team when the cheating occurred (suspension carries with it the loss of all master
points won retroactively for the term of the suspension. Suspended one year means you lose all
MPs won in the past 12 months). Titles won by such a team remain vacant with no adjustment.

New Master Point Rankings were established:
Ruby - 1500 MPs including 300 silver, red, gold, or platinum.



Sapphire — over 3500 MPs with at least 350 gold/platinum points and at least 700 silver/red/
gold/platinum points.

There were additional changes to the Diamond/Emerald/Platinum/Grand Life Master
requirements.

4) Board of Governor’s Motions for Reconsideration/Adoption

A floor motion (Adam Parrish) for consideration to change the time of year for the Fall NABC
Tournament away from Thanksgiving week was defeated. The low cost of travel and
hotel/convention space, and the desire by Districts and Units to have their tournaments in
warmer weather (and not winter dates) prevailed. A Management Action to conduct a survey of
regular NABC attendees about the dates of the Fall NABC was agreed. Management did say that
attendance was up in the fall since the current schedule was adopted in 2004. The current
NABC Schedule contractually fixes dates through 2025 anyway.

Stu Goodgold of District 21 proposed that the ACBL establish and recognize a class of games for
local and district high school championships. This motion was carried and referred to the Board.
This is a great idea for District 11 if we can engage the high schools in our areas with interest in
learning and playing bridge.

Motions for vulnerability inserts for boards and for required procedural penalties on the third
slow play warning carried.

A Management action was agreed to replace corrupted case book files on the website with new
.pdf files.

Motions NOT Carried:

- Require the top bracket of Regional KO events to have at least 10 teams.

- Limiting the time that people can purchase entries at an NABC.

- Withholding publication of the names of people convicted by the ethical oversight
committee until all appeals and stays are complete.

Clearly the league is aggressively addressing cheating and we will see more progress in Reno. The
finances of the league mean we are facing the need to raise prices for tournaments, table fees, and
membership.

Submitted Respectfully for District 11
Steve Moese

ACBL Board of Governors

Attachment: Board of Governors Handouts









































































































































