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Idea T&CM Positives T&CM Negatives How to make it better 

Advertise, Promote, 
Sponsor – Test a range of 
advertising opportunities; 
expand and improve our 
promotion programs; find 
new ways to attract sponsors. 

Funnel prospects to prepared teachers 
and clubs.  
Coordinate adv with Events and class 
cycles.   
Integrate with local adv programs (FB, 
YouTube, Instagram, Google, etc.) 
Most important thing we can do – hard 
to do well.  Everyone in bridge has to 
get on board.  Excite players and 
prospects.   
Standardization of our offering.  
Promoting that through media and 
print – get stars behind us.  Create 
awareness.  “Product placement” 
Alignment throughout the organization. 
Involve District level.  Easy Bridge in CA 
worked together.  Got players and 
clubs involved backed by District 22.  
Postcard mailings & ACBL e-mails.   

Wasted spend if not integrated 
with capable clubs and teachers.  
Can’t afford a national campaign. 
Local organizations might not align. 
How can we fund this?  Sponsors 
are key.   
Dedicated people who will follow 
though. All volunteer workers are 
not very reliable.  Need motivation 
to own new ad/promo work.  
   
 

Create a drumbeat for ad campaigns that 
allow for 3-month class progressions.  
Engage participating clubs who are 
capable and can reliably create a 
welcoming environment. 
Empower membership. 
Link action to have people contact clubs 
and teachers.  
Maybe video games, sped up on video for 
broader consumption. 
 

Document Health Benefits –
Encourage well-designed, 
broad-scale studies that will 
identify and prove the health 
benefits of playing bridge. 

Broad recruiting tool.  
Need more publicity on health effects – 
better than chasing futile Olympic 
dream.   
Alliance with Alzheimers Association  - 
what can we leverage there? (They owe 
us) AARP website tons of studies) Social 
& Cognitive benefits well documented.   
Enlist insurance companies – longevity 
(think gym memberships)  
Seems like very easy to do low cost and 
great way to reach older target 
audience. 
Bring focus and encourage others to 
engage with us to raise publicity and 
exposure for our organization.  
 

Diffuses energy and money that is 
not used on growing tables and 
classes. Can the ACBL really share 
these data without the necessary 
expertise to know truth from 
fallacy?  Studies are 10 years old, 
where is the new information. 
Market something different to 
younger players. 

Handouts that clubs and teachers can give 
prospects, with space to provide contact 
information. Make a specific call to action. 
Appeal to youth. 
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Expert Player Guild –
Encourage expert players to 
form a guild that would 
provide them both benefits 
(health, retirement, 
discounts) and a voice in how 
high-level bridge develops. 

None as written, unless expert is a 
teacher or club owner. 

 Why not design packages with club 
owners and teachers in mind too? 
Participation or cost to T&CMs based on 
performance and Years in business.   

Improve Teaching Results –
Study different teaching 
methods and use the results 
to strengthen bridge 
education in general; improve 
ACBL's TAP certification 
program; enable the 
development of master 
teacher programs. 

Best practices work only when adopted 
by many.   
Align TAP and ABTA? 
Once we create the demand we give 
people a way to pursue it.   
 

Continual improvement requires 
change that might be more difficult 
for some to make.   

Computer base training to provide 
standard minimum teacher skill set, 
targeted to intended student audience 
(retirees are different form University 
students).  Computer based training for 
newbies too.  Encourage online classes.  
Need to define Master Teachers.   

Integrate Social Bridge –
Create systems and change 
rules to encourage social 
players to integrate into both 
clubs and tournaments. 

Major whitespace opportunity for all 
T&CO if and only if T&CO treat these 
customers as distinct from duplicate 
customers (different motives and 
benefits).  
Off shoot of supervised games.  
Encourage supervised play for 
beginners.  Honors Social Supervised 
play – 10 sessions per week.  Just 
develop bridge players.   
Easy Pass programs $125 per month 
then $5 per session some people 
playing 20 sessions a month.  Coached 
games are great for promoting bridge.   
Go meet the players where they are 
playing!   

Not linked to ACBL MPs in any way.  
Motivation to play will be based on 
club attractiveness and players 
social circle. 

Pilot among top tier / luxury clubs who 
can attract players to a central location 
(effectively competing with home bridge). 
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Money Bridge – Create a 
money-bridge tournament 
platform that will bring 
attention and sponsorship 
opportunities to bridge 

Not attractive except for the teacher 
who can train players to compete 
successfully.  Not a recruiting tool per 
se.  Will focus on top tier players only.  
Not sure how to draw young players to 
this.   
Calcuttas (handicapped) worked for a 
while – players put up own money.   

Not help Clubs/Owners and 
Teachers, however creating indirect 
interest in bridge might push both 
forward. 
Need big money and a financial 
model that make sense.  Larry King 
money bridge tournament in CA 
top prize $4000 – did not prosper.   
Even rubber bridge for money not 
attracting players today.   

Need to understand how to use the 
money tournament to create contact with 
T&COs.  Unclear given patchwork of laws 
and attitudes toward gambling.   

Redistribute Tournament 
Activity – Reorganize 
regionals into four levels; shift 
sectional activity into clubs 
and create regional and 
national versions of STaCs; 
change how clubs, units and 
districts get paid for member 
tournament activity. 

Can teachers recruit/teach classes at 
tournaments?   Can clubs recover 
enough for the loss they accrue when 
regionals are in their area?  Need to 
see evidence of success.   
Too big a set of changes to understand 
how to react.   
 

This issue will distract District and 
Unit attention from growth.  This 
issue helps only existing players, 
some 30-40% of our membership.  
Has the sense that it’s a really big 
change for a really small audience.   
 
Better to figure out how to get 
more of our 70% NLMs playing 
more.   
 
Will disincentivize tournament 
attendance.   
 
No more silver events need to be 
added to a club.   
Need Gold Point events at clubs.   

Perhaps we start with tournament 
standards based on table count so that 
high quality is not so size dependent.  
Limit the number of events to ensure all 
events maximize player experience.  No 
KOs with fewer than 12 tables.  No games 
with fewer than 12 tables.  Then we prune 
smaller/insolvent tournaments, period.  
Then we look at tournament frequency 
based on member density, not a 
geography.  Giving the DIC some 
governance authority to ensure games 
sizes are appropriate for a sectional or 
regional seems right.   
 
Centralizing control is a non-starter as all 
volunteer motivation is lost, not to 
mention Unit and District funds.   

Simplify Masterpoints –
Rebuild our masterpoint 
methodology so that it is 
easier to understand and 
administer. 

Makes running games easier.   No Impact. Who cares. Not worth 
pursuing.  Waste of effort. 

Can’t see this improving tables at clubs or 
students taking classes.   
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Strength-Based Ratings –
 Offer members a new way to 
follow their progress by 
building a big data-driven 
methodology for estimating 
strength 

Colorado Springs 
 
Ping Hu Rating System – people 
threatened by the Ping Hu system. 
 
Need lifetime rating in addition to 
current raking so players are not afraid 
to play.   

Arbitrary?  
Not attracting new people but 
might improve play frequency for 
advanced players.   
Weaker players will not want this.  
OK Bridge used a Lehman rating – 
some not want it published. 
Abuse of rating system by some.   

Can’t see this improving tables at clubs or 
students taking classes.   
Everybody plays in pairs.  Might be useful 
for say top 10% of players by giving them 
a different goal.   
Helpful for partnerships. Not sure we have 
a methodology for individuals that works 
accurately.    

Upgrade Table Technology –
Improve the integration of 
device and software 
technology into both 
tournament and club bridge. 

Interest younger players who like 
technology.   
BridgePlus technology a great idea but 
priced too high.  Make programming 
easier for teachers.  

Bridgemates to tablets for scoring 
only – lost investment. 
Tablet play - Not seeing people at 
table is too sterile.  Can’t read 
opponents.   

Can’t see this improving tables at clubs or 
students taking classes.   

 


