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Hi Pam, 
  
Thank you for responding.  The Committee and I look forward to your thoughts.  Please send your input to me at this 
e-mail.  I will make sure the entire committee gets your thoughts for due consideration. 
  
Regards, 
Steve Moese, Chair 
  
  
-----Original Message----- 
From: Pam Barry <pammymb47@gmail.com> 
To: moesefamily <moesefamily@aol.com> 
Sent: Tue, Mar 28, 2017 10:51 am 
Subject: Teacher input 

Hi Steve, 
 
As a teacher in Charlotte, NC I was thrilled to get the email about this new committee forming.  I have many forms of 
input and will work on compiling over the next week.  When is your next committee meeting so I'm sure to be back to 
you in time? 
 
Pam Barry 
 
--  
Pam Barry 
704-906-6570 
704-367-2519 
PLEASE NOTE NEW EMAIL ADDRESS:  pammymb47@gmail.com 

 

 
Hi Mark, 
  
Thanks for your reply.  We will be getting in touch with you shortly and hope to get your specific feedback on issues 
important to you.  You might help us by working with your peers to be sure their voices are heard too. 
  
Regards, 
Steve Moese, Chair 
  
  
-----Original Message----- 
From: Mark Nehs <oconbridgeclub@gmail.com> 
To: moesefamily <moesefamily@aol.com> 
Sent: Tue, Mar 28, 2017 10:12 am 
Subject: Re: The ACBL Board of Governors wants you! 

I am not sure if I need to respond or not but keep me on the list as I will share my input.  
 
Mark Nehs, Club Manager, Director, and Teacher 
7589131 

 

 
Hi Charlotte, 
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Thank you for your detailed reply.  The entire Committee will read what you have to say.  We will get back to you for 
more information from time to time.  Please help us help you by answering future questionnaires and by talking with 
your peers to help us get their participation. 
 
Regards, 
Steve Moese, Chair 
  
-----Original Message----- 
From: Charlotte Blum <charlotteblum@gmail.com> 
To: moesefamily <moesefamily@aol.com>; Charlotte Blum <charlotteblum@gmail.com> 
Sent: Mon, Mar 27, 2017 11:30 pm 
Subject: Hi Steve 

Not sure about what info you are seeking and how you hope to help our 
great game.   
 
Here are some thoughts after my beginning bridge class today, which might not make: 
1.  San Diego bridge teachers get along well.  I have sent players to other 
clubs for games at the students' level. 
The population at the games is sophisticated.  High rent costs have caused 
2 clubs to close...sadly.  One established club and one new. We teachers don't meet in any way. 
 
2.  The graying of America and the loss of older players is having an impact. 
But at the Sunday Unit 526's unit game there were 18 1/2 tables which means it is financially 
ok.  Less than that...we probably lose money. 
 
A.  So continue all the good work with juniors.  There are 3 programs I know of... 
La Jolla High School...last 5 weeks of school. Volunteered in those AP classes for 5 years. 
Bill Grant's, retired attorney & HS teacher, at Chula Vista high for maybe 10 years. 
Saturday morning at Redwood Club in Balboa Park encouraged by David Walters 
 
3. Consider discounts for junior players by ACBL 
Give new members to ACBL 1 or 2 free plays=$10-20. 
 
4.  Praise the volunteers who organize at tourneys the free I/N lectures by pros. 
Time consuming but found this info from our elite players motivating when I was new.   
Recognize the volunteers at the sites by ACBL folks there...even a well spoken director 
on a mike. 
 
5.  Perhaps in the bulletin provide recognition for exceptional teachers/directors who 
do excellent work in growth in the game--like the teacher from Sarasota.  It could be serious or even humorous. 
People like Shirley Eide who has worked for at least 15 years in Bakersfield: teaches, 
directs, helped with hospitality in LA basin tourneys, partnerships in town and Ventura, 
makes sandwiches for local club games (helping single elderly folk) Or Mary Huffaker in 
San Diego...who goes around at whatever club she is playing and picks up litter after  
every game, is friendly to all--always helpful. 
 
I think the knowledge and skill of the game is important for directors and teachers, but 
personality and service may be more instinctive than learned.  When our district interviewed 
teacher candidates, we had standard questions we always asked in order to have a more objective score than we 
might get with a variety of questions.  We always asked  
why do you want to teach students?  It was fine to hear "I like kids" but we were looking  
for something like...I love it when a child's face lights up when he/she "get something" or I 
hope to stretch their growth in content.  So in bridge I think knowing the game well is 
important, but we need to reach out to individuals, know their names, know something about 
them, be friendly, show enthusiasm, have good treats, use humor, be compassionate, 
be self-effacing. Many come in with trepidation..."I wasn't that good at math."  "Logic isn't 
my strong suit."  So the environment needs to be forgiving about errors where students 
feel safe to take risks and not worry about being humiliated. I always say one of the most 
important things is to be able to do is count to 13.  Gets a laugh and helps the students be 
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comfortable with themselves in the classroom. 
 
Good luck, Steve, we need to tap into those 10,000 people retiring each day in the US 
and see if some will join our challenging, fun game.  
 
Charlotte Blum 
San Diego Bridge Academy 

 
 

 
HI Sandi, 
  
Thanks for your feedback. 
Please expect more questions from us.  I hope we can count on your continued input. 
 
Regards, 
Steve 
  
  
-----Original Message----- 
From: Sandi <skrahmer@arn.net> 
To: moesefamily <moesefamily@aol.com> 
Sent: Mon, Mar 27, 2017 11:14 pm 
 
Quit billing teacher s so much to learn new stuff. Also, your increase in requirements for reimbursement of ad 
expenses is ridiculous. We are a small unit, and our last set of beginning lessons brought Acbl 5 or 6 new members 
who play regularly. Newspaper ad costs $1250. And we charge 65 for a set of 8 lessons. The teachers take no money, 
and we are lucky to break even after paying for the ad. You have now made it impossible for us to get reimbursed with 
your new rules so we have no more beginner lessons. Thanks, Sandi Krahmer, Unit 197 Lubbock, TX. As far as 
paying to take the new learn to play in a day course, you ought to be paying us. This is ridiculous to make us pay for 
both the course and the licensing. I have been asked to teach some beginner courses and can't afford the ads to get 
enough people to make it worth my time. Thanks again, Sandi 

 
 

 
Hi Lorna,  
What a wonderful note! Thanks for you input.  Be sure we will be getting in touch with you shortly.  We have a lot to 
learn together. 
Regards, 
Steve Moese, Chair 
 

-----Original Message----- 
From: Lorna J <bridgeplayer64@gmail.com> 
To: moesefamily <moesefamily@aol.com> 
Sent: Mon, Mar 27, 2017 7:14 pm 
Subject: Re: The ACBL Board of Governors wants you! 

Hello,  
 
what a great idea and thank you for the information, I'm happy to help out in any way I can� 
 
Here is a little bit of information on what I have had my fingers into.� 
 
I'm so proud to say that I am a founding member of the Bridge Centre of Niagara which is stituated in St. Catharines, 
Ontario, we are a not for profit club 400+ members strong. Our membership continues to flourish but it is because 
there is a great deal of attention given to the importance of membership growth and creating a comfortable enviroment 
to play in.  
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Over the years it has been fascinating to watch our club evolve, it all began in 2000 when  a bunch of friends got 
together to chat about the idea of creating a not for profit club. To get started we searched for  30 $1000 shareholders 
that believed in our cause as much as we did. We were thrilled that we sold 100 memberships the first year. I 
remember our first board meeting and how uncertain but excited we all were. 16 years later we have over 400 
members� and continue to thrive. 
 
Bridge has been a huge focus in my life I have had quite the journey, 
 
BOD Bridge Centre of Niagara - Hospitality Chair 
BOD Unit 166 
Niagara Falls Regional Co Chair 
Created and Chaired the Niagara  299'er Sectional  
ACBL accredited teacher and Easybridge! Presenter 
Toronto NABC Hospitality Co Chair 2018 
 
Bridge has been such a wonderful part of my life for well over 25 years so much so that my husband decided to join 
me!! 
 
As much as I have enjoyed many aspects of bridge my newest passion is working with our newest bridge players it 
definately tops it all off.  New players definately require a lot of TLC but their excitement brings a smile to my face 

everytime.😊 

 
Once again I'm happy to contribute to the survey or in any other manner. 
 
Have a wonderful evening, 
 
Lorna Johnson, 
8627320 
♠♥♦♣ 

 
 

 
Hi Mike and Sylwia,  
 
Thank you for taking the time to write.  We will be getting in touch with you shortly with more questions.  We take you 
inputs seriously.  More soon, 
 
Regards, 
Steve Moese, Chair 
 

-----Original Message----- 
From: Mike <mcnamaramike@optonline.net> 
To: moesefamily <moesefamily@aol.com> 
Sent: Mon, Mar 27, 2017 9:05 pm 
Subject: New Players 
 
We are the owners of The Bridge Deck, Inc. one of the largest bridge clubs in North America. You may have seen that 
that we gained 1200 tables last year. You may have also seen that I was one of the top recruiters of new players last 
year. These are not coincidental.  
 
The key to everything including memberships, table counts, sanction fees, and tournament players begins with getting 
new players in the door. For every 20 players that start a beginner class, fewer than two ever play duplicate and it 
takes over a year to get them to that point. So, it takes bringing in a massive amount of new players before the ACBL 
every sees a dollar for a membership or a sanction. Despite this indisputable fact, the ACBL has done nothing for the 
last 30 years to brand or market the game. They have never once brought a single new player through our doors. The 
ACBL charges us exorbitant fees, provides lousy software and worse service, and expects us to do all the work to 
bring them new players that will make them money. This is an absurd business model and is not fair to hard working 
club owners. The ACBL has to commit to marketing and branding.  
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Of course we have raised these issues for two decades with no movement whatsoever. The usual answer is that there 
is no money for marketing. However, anyone who ever worked in business knows that there is no money without 
marketing. There are many ways to raise the money. For instance, why do we raise so much charity money every year 
and give it away?Charity starts at home. We could funnel the charity money each year to the "fund for the Preservation 
and Advancement of Bridge". The money could be used to promote the game and drive in new players. Of course we 
have suggested this for many years with no movement.  
 
I assume that this committee is reaching out now because you are aware that there is a near "Brexit" situation among 
ACBL clubs. We have seen several proposals for new bridge leagues. With the top 30 clubs generating more than half 
the revenues, the clubs feel that they could start their own league, honor existing ACBL points, have better software, 
and keep our sanction fees to be used to bring new players into the clubs.  
 
I hope your committee is serious about getting the ACBL to make serious organizational changes to support the clubs 
and bring new players in their doors. However, I fear that the BOG may not be equipped to handle these issues. I don't 
see too many large club owners on the list. We have three of the top 20 clubs in North America in our district yet not 
one of our BOG representatives is a club owner. It should be a requirement that at least one BOG rep from each 
district is a club owner and that a certain number of members of the BOD be required to be club owners. If they 
succeed, as I hope they will, in reducing the size of the BOD, they should require that a certain number of the at-large 
directors be large club owners.  
 
We are happy to assist but we must confess that we fear that our suggestions, as has been the case for two decades, 
will never see the light of day, despite the fact that our success at our club shows that our front line experience puts us 
in a unique position to understand what must be done to bring in new players.  
 
Mike and Sylwia McNamara 
 
Sent from my iPad 

 
 

 
Hi Eric,  
Great to hear! 
We will definitely get in touch with you soon.Looking forward to learning with you.   
Regards, 
Steve Moese, Chair 
 
-----Original Message----- 
From: Eric Watson <ewat2004@aol.com> 
To: moesefamily <moesefamily@aol.com> 
Sent: Mon, Mar 27, 2017 6:20 pm 
Subject: RE: The ACBL Board of Governors wants you! 

Very excited about this and looking forward to participating. 
 
Thanks, 
  
Eric Watson, 
Owner/Director Sugarland Duplicate Bridge Club 

Open game every Tuesday at 9 AM. Please call or e-mail in advance. 
First Colony Conference Center 
3232 Austin Parkway 

Sugarland, Texas 77479 

ewat2004@aol.com 

832 287 9107 
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Hi Sherrie,  
Thank you! 
Please stay tuned.  We will be asking your help shortly. 
Regards, 
Steve Moese, Chair 
 

-----Original Message----- 
From: Sherrie Goodman <mamamiag@me.com> 
To: moesefamily <moesefamily@aol.com> 
Sent: Mon, Mar 27, 2017 10:15 pm 
Subject: Re: The ACBL Board of Governors wants you! 

I would be delighted to participate and give input. 
 
Sherrie Goodman 
Club Manager  
Unit 134 in District 10 
 
Sent from my iPhone 

 
 

 
Hi Dan,  
Thanks for volunteering.  We will keep you in mind. 
Regards, 
Steve Moese, Chair 

-----Original Message----- 
From: Dancin Dan <dcb601@comcast.net> 
To: moesefamily <moesefamily@aol.com> 
Sent: Mon, Mar 27, 2017 7:51 pm 
Subject: Re: The ACBL Board of Governors wants you! 

Hi Richard, 

And thanks for the note. I'd volunteer for District 19 if you need one. 
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