
Teacher & Club Owner Committee       29 MAR 2017 
Meeting minutes 28 Mar 2017 
 
Attendance:  Steve Gaynor, Jeff Bayone, Sam Marks, Rich Carle, Barbara Heller, Joyce Penn, Judy 

Elbogen, Steve Moese 
Absent:  Kamel Fergani, Kevin Lane, Betty Starzec 

Next Conference Call: Tuesday Evening April 25, 2017 8PM ET, 5 PM PT.  See agenda for dial-in. 
 
New members introduced themselves:  Rich Carle D20 (Vancouver BD and Longview WA Club Owner 
small markets) and Barbara Heller (Past President ACBL Ed Foundation, Vice Chair, Board of Governors, 
ear of smaller clubs in Knoxville TN area).  Steve Advised that Betty Starzec will be joining the Committee 
beginning the end of April. Betty is President Elect of the ABTA and is a Master Teacher.  
 
Old Business 
Steve Moese confirmed that the ACBL has posted the committee page on the ACBL website (see your 
agenda for details).  Steve created a document library for the Committee’s use on the D11 website. See 
the agenda for the URL. 
 
Jeff and Steve gave an overview of the 4 meetings in Kansas City: Jeff attended Barbara Heller’s 
Conference on Friday and thought his inputs were well received.  Steve and Jeff attended Kevin Lane’s 
Club Task Force meeting on Saturday and found all dour groups at the table:  Stakeholders, ACBL 
Management, BoD Representatives and BoG Representatives.  Kevin challenged the stakeholders with 
“What would it take to grow your business 20%?”  Suggestions ranging from compensation for finding 
new members to franchise protections for clubs were discussed. Folks mentioned the need for 
promoting bridge nationally.  Carol Robertson shared In Depth Interviews from October among the top 
30 clubs (table count).  Details are in our library. 
 
The Committee members in KC met prior to the Board of Governors meeting.  We took some time to get 
to know one another.  The BoG meeting was run efficiently and a brief report by Steve Moese received 
enthusiastic applause from the representatives.  Rich Carle (small market club owner) and Betty Starzec 
*(teacher) volunteered to serve the Committee after that meeting.    
 
Jeff mentioned the new Bridge Plus dealing machines (two decks of cards and no boards).  Jeff will be 
looking into leasing them for his club.  They will save him the equivalent of $30K/year in staffing for 
preparing boards.   
 
We discussed how the way the ACBL accounts for clubs does a disservice to Unit-owned centers that 
lease space to club owners.  For example, Cincinnati has a bridge center that does 5800 tables per year 
(about 50th among existing clubs) but because these games are split among several sanctions we get no 
recognition.  Barbara mentioned a similar situation in the Knoxville area.  Knoxville has a very successful 
novice program with a 35-50 table Sunday game.  They also promote Mentor Pairs at Sectionals and 
Regionals in D7.  Steve Moese will follow up with the ACBL to get information on Unit-owned Bridge 
Centers and their games.   
 
Barbara reminded us that if we are in Gatlinburg we should join Patty Tucker’s Teachers Roundtable on 
Tuesday Morning 4/18/2017.   
 



Jeff Bayone discussed the impact of low-cost “subsidized” games using the Sagamore BC (Sylvia Sangri, 
LI NY).  Attendance at the Sagamore Club has been hurt by a once per week club game run at a local 
synagogue for a very low table fee.  Sagamore is a prototypical full service club.  They lost over 1000 
tables to this game last year.  Since the game draws large numbers the new 4.0 MP rule actually hurts 
her ability to compete.  Being a full service club has to matter.  Joyce Penn added that senior center 
games in Columbus OH area draw players away from clubs charging more.  They can play for $0.50 per 
person.  Attendance is down about 20%.    
 
Rich Carle suggested that a more fair way of determining MP awards should be strength of field and not 
just table count. He mentioned finding teachers can be hard for small market clubs.   
 
We discussed whether having a place to teach is a limitation – no clear consensus that space is a 
limitation.  Connecting teachers to clubs in need seems to be an active opportunity.   
 
We discussed old programs like 6 pt and 10 pt clubs and 4-5-6 star clubs.  None offered material 
financial help.   
 
New Business 
Jeff Bayone agreed to compose the second letter (this one from our committee) to engage teachers and 
club owners in the survey work we are doing and to engage them in working closely with us to improve 
how we all work together.   Committee members  are to get Jeff their inputs so we can have a consensus 
letter by April 14, 2017. 
 
Steve Moese will work with Kevin Lane to compose a ghost letter for Bob Heller to publish in the ACBL 
Bulletin.  This is the third prong in our communication strategy working to maximize the response we 
get to our survey. This will also serve to underscore how all parts of the ACBL will be working together to 
foster breakthrough growth. 
 
Steve asked all Committee members to reinforce the work of this committee with Unit and District 
Leadership.  It is critical that we get these local leaders engaged in helping us get inputs from their 
teachers and club owners.  This will help increase the number of responses to our survey. 
 
We discussed broad strokes the learnings from the October 2016 in depth interviews.  The ACBL acted 
to raise the maximum MP award from 2.5 to 4.0 for clubs with 25+ tables per session.  Our discussion 
clearly shows the needs of the large market and small market clubs are not the same.  Large clubs 
cannot compete with low cost senior center games.  Small clubs cannot draw against larger higher 
paying games.  How should full service clubs be treated by the ACBL compared to clubs offering only 
games?  We lack a working definition of full service clubs, but they include teaching, I/N games, coached 
play and more. 
 
Steve reported that the questionnaire is now in the hands of ACBL Management and Don Storch (new 
ACBL Marketing Director).  We expect alignment to the first wave by end April and expect to run the 
survey form early May to mid June.   We hope to have results by Toronto. 
 
We discussed whether the questionnaire would reach all teachers or just the teachers certified by the 
ACBL.  Joyce and Barbara discussed how years ago the ACBL allowed people to register as teachers with 
no certification, leading to a large list of people with no idea of their qualifications to teach bridge.  
Joyce mentioned that there are several qualification sources (ACBL, ABTA, Easy Bridge, and others).  We 



are unclear how to reach bridge teachers who are not certified.  Joyce volunteered to assemble the 
contact information for the past several years form the ABTA Teacher of the Year records and get a list 
to Steve Moese, who will work with Gwynn Garthright to be sure these teachers are included in the first 
round of the survey.  Since we are unsure how to reach all teachers we might need to poll Unit and 
District Presidents to create a master roll of teachers and their contact information to supplement the 
current ACBL records.  Steve Moese will work with Joyce to coordinate getting this done.   
 
We affirmed that this Committee stands for the needs of all club owners, not just the large or small, 
and all teachers, not just the Master or Certified.  We need full representation if we are to grow.   
 
Summary of Action Steps Agreed This Meeting: 

Action Who When 

Compose note from this committee to all teachers and club owners 
to engage them in our survey and in our ongoing work process. 
Send to Committee for review. Committee Members get inputs to 
Author. Author publishes final consensus version.  Steve Moese 
engages ACBL to send to stakeholders.  

Jeff Bayone 14 APR 2017 

Compose several paragraphs for Bob Heller to share our work with 
Membership in the ACBL Bulletin.  Review draft with Committee for 
Input and comment. 

Steve Moese 
Kevin Lane 

End April 2017 

Follow up with the ACBL to get information on Unit-owned Bridge 
Centers and their games.   

Steve Moese End April 2017 

Join Patty Tucker’s Teachers Roundtable on Tuesday Morning in 
Gatlinburg if we are available.   

ALL 18 APR  2017 

All Committee members to reinforce the work of this committee 
with Unit and District Leadership.  Promote engaging in our surveys 
and solicit actionable inputs.   

ALL ONGOING 

Create a contact list for all teachers nominated for ABTA Teacher of 
the Year. Send list to Steve Moese 

Joyce Penn 14 APR 2017 

Send ABTA Teacher of the Year Candidate list to ACBL for inclusion 
in survey 

Steve Moese 15 APR 2017 

Confirm ACBL input to questionnaire, readiness for survey, and 
ability to ensure input fidelity from respondents.  

Steve Moese End April 2017 

Poll District and Unit Presidents to create a list of active teachers 
with contact information  in their area  

Steve Moese 
Joyce Penn 

Going 

 
 
 
 


