
BoG Teachers and Sanction Holders Committee Phone Conference Minutes   28 FEB 2017 
  

Name e-mail Phone BoG P/A Role  

Jeff Bayone honorsbridge@gmail.com  917 544-1224 Yes P Teacher & Sanction Holder 
Owner Honors Bridge Club 
NYC 

Judy Elbogen judyeo1@cox.net  949-233-6655   P Teacher & Sanction Holder 
D22 – Los Angeles 

Kamel Fergani 
Louise Mascolo 

kfergani@lemirage.biz  
louise.mascolo@sympatico.ca  

  A 
A 

Teacher & Sanction Holder  
Teacher 
Montreal, Canada 

Steve Gaynor mrturk@comcast.net  612-708-7563 Yes P Teacher & Director  

Barbara Heller bhellerb@gmail.com  404-433-7337 Yes A Teacher  

Sam Marks sam@sammarksbridge.com 770-354-6033   P Sanction Holder  
Bridge Club of Atlanta 

Joyce Penn jepenn@gmail.com  Yes A Teacher & Sanction Holder 
Columbus OH 

Steve Moese moesefamily@aol.com  C: 513 652 7832 Yes P Committee Chair 

 
Minutes: 
The Committee welcomed Sam Marks from Atlanta.  
Kevin Lane (D23 BoD) Chair of the Club Task Force joined our conference call. 
 
We discussed and agreed to a multi-step communication plan: 
` 1) R. Popper to send a letter to all club owners and teachers to introduce the committee 

2) The committee will send a letter to the same people outlining the work we will undertake on their behalf.  
Steve will send Jeff’s draft to everyone.  This will help build understanding and trust in our work, and better 
engage a potentially skeptical audience to work with us to improve results. 
3) The Committee will prepare a short article for inclusion in the ACBL Bulletin and the ABTA magazine that 
encourages engagement and active participation in helping promote positive change. 

 
Concern was shared about creating expectations of benefits but not delivering noticeable change.   

This is the challenge this committee faces – we need to manage change as a business would in a way that 
benefits all stakeholders (BoD, Management, Membership, Teachers, and Club Owners). There is a lot of work 
to do and we will need the help of our stakeholders if we are to be successful.  This is not about getting one 
party to act solely for the benefit of the other – it is about making sure the needs of the club owners and 
teachers have a positive impact on choices made by the BoD and by Management (and vice versa). We will 
have to help manage expectations of our stakeholders. 

 
We reaffirmed that our Committee is about creating a sustainable process that better engages teachers and sanction 

holders in decisions that affect them and their work.   We are not yet focusing on the hot issues in front of us 
– those are for Kevin Lane’s Committee.  We will use the questionnaire we’ve developed to map the 
opportunities in front of us.   

 
We agreed that the existing questionnaire (in whole or in part) is acceptable to our needs. We will work with the 

ACBL for deployment by Survey Monkey to 1000 respondents (teachers and sanction holders). We will deploy 
once the communication is in place.   

 
Kevin Lane joined us and shared the mission for his Club Task Force.  Kevin set a proposal in motion soon after his 

election to the BoD mid-year 2016.  His task force sees our work as complimentary to his and wants both 
efforts to succeed. Kevin wants one or two concrete changes that will help Club Owners be more connected to 
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the ACBL. Sam Marks is our  representative on Kevin’s task orce and will keep us current with their 
deliberations.  Kevin invited everyone on this committee to his task force meeting in Kansas City on Saturday 
March 11, 2017 at 5-6 PM Location to be announced.   

  
Open Discussion Topics: 

 
Steve Gaynor – There are no rewards for signing up new members.  That’s where the real work is and there is 
no direct benefit to the club owner (Other than table fees). 
 
Why does the ACBL set start times for special ACBL-wide games without regard to existing club schedules? 
This is a barrier to growing attendance at these games. 
 
How can we compete with non-sanctioned games run by ACBL certified directors that play for $1-2 per 
person.  They are cutting into our sanction game attendance.  These people are not interested in black points.   
 
ALL: Not happy that the ACBL raised fees without any input from club owners.  Many clubs are cutting back on 
special games in response to the unilateral change.   
 
Jeff Bayonne - The Board of Directors and ACBL Management have been on a one way street for so long that 
there’s a lot of pent up emotion.  We have to expect that people will want immediate solutions and will look 
for immediate impact once we connect with them. Once we organize Teachers and Sanction Holders they will 
want change.   
 
Kevin Lane mentioned a Club Owner Research summary that was recently published.  He committeed to get 
Steve  M a copy for sharing with the Committee.   
 
ALL: We discussed the limitations of the current Board of Governors-Board of Directors “work Process” as it 
exists today.  Understanding everyone’s roles and why things are done the way they are is unclear.  The 
opportunity for discernment and communication by the BoG on any motion by the BoD is weak at best – we 
get to react to those motions posed by the BoG Chair – or present motions of our own two weeks prior – only 
two days after the disposition of the motion by the BoD.   
 
There is a new BoG forum in Bridge winners (Jeff was unaware it existed) and it is undersubscribed (50 of the 
125 BoG memebrs have joined).   
 
There is no forum yet for Teachers and Club Owners to have their concerns heard by this committee – we 
discussed the possibility of a curated blog for these members for this committee to respond to. 
 
There is no formal on-boarding process for the Board of Governors (unlike the BoD).  As a result new members 
are unaware of their role and the existing work process.   
 
Those of us who attend KC NABC will attend Kevin Lane’s Committee Meeting and plan to meet at 9 AM prior 
to the 10 AM Board of Governors’ Meeting (in the same room – see the Daily Bulleting for details).   
 

Next Steps 

 Kevin Lane to get Steve Moese the Club Owner’s Research Report for sharing with this Committee. 

 Committee Members attending the KC NABC will join Kevin’s Task Force meeting on March 11, 2017 at 5 PM 
(location TBA).  

 Steve Moese will create a Committee update and share for comment with this committee.  Steve M. will 
present this update will be presented at the March 12, 2017 BoG Meeting in KC.  This update will include a flow 
chart representation of the current deliberation process, and what we want to see in the future.   



 Steve M. will work with Richard Popper to get the introductory e-mail out ASAP, and define the path to getting 
the Bulleting article and the ABTA article written, approved and published (target March 2017). 

 Steve M will work with Gwynn Garthwaite to define the path forward for deploying the questionnaire – key 
decisions include whether to send the entire questionnaire or split it into two or three parts for deploying over 
time.   

 Steve M to share Jeff B.’s input with the Committee as a starting point for the Committee memo introducing 
our work plans to our stake holders. 

 Steve M. will craft a proposal for review by this committee for a Teachers and Club Owner’s forum where 
needs unmet by Management and the BoD can be discussed openly and productively.  The intent is for this 
committee to curate these conversations.  BoD and Management members may also participate.   

 Sam Marks will keep this committee posted on the deliberations of the Club Task Force. 

 Kevin Lane will attend our future meetings.  We believe it important that the Bod and BoG work together on 
this opportunity.   

 Jeff Bayone will take input form this committee (see his first draft) and craft a letter from us to them for 
sending after Richard Popper’s e-mail issues.   

 
 
Respectfully Submitted for the Committee, 
Steve Moese, Chair 
K082411 


