Dealing with District Disciplinary Matters

It is challenging when someone in your District violates the Code of
Disciplinary Regulations (“CDR”). First, dealing with it is a multi-layered,
multi-person responsibility. Second, it is complicated by the fact that the
Subject is often someone you know. This short document is meant to
highlight the actions/roles of three people who will have a role: Recorder,
District President, and Disciplinary Chair. We will provide a link to all the
pertinent documents at the end.

When the Recorder receives a Player Memo (or other form of written
complaint), she should:

forward a copy to the National Recorder (Recorder@achbl.org) (if the
complaint was not originally forwarded by him);

determine that the district has jurisdiction and the incident occurred
within 120 days of the complaint;

investigate, interview Reporter, Subject and witnesses; (The
Complainant in matters is the Recorder (the filer of the Recorder
Complaint))

request from the National Recorder any prior Player Memos
involving the Subject to determine if a pattern of conduct exists.;
If it is determined that the complaint has merit, prepare the
Recorder Complaint which should be forwarded to the District
President (“Charging Party”) and to the National Recorder.
Otherwise, the memo and supporting documents are simply filed
with the National Recorder.

Once the District President receives the Recorder Complaint and
determines there is cause to move forward in accordance with CDR 502(B),
he should:

prepare the Charging Letter;

forward the Charging Letter, Recorder’s Complaint, Player Memo,
and witness statements, if any, to the Disciplinary Chair and copy the
Office of National Recorder;
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e If he chooses, he may appoint an Advocate to represent him at the
hearing (which may be the District Recorder);

e before the hearing, the Charging Party, his Advocate, if one is
designated, may explore the possibility of a Negotiated Resolution
with the Charged Party;

e if an agreement is reached and signed by the Charging Party and
Charged Party, it should be forwarded to the Disciplinary Chair for
approval by her committee.

When the Disciplinary Chair receives the document packet she should:

e assemble her committee;

e request a sealed envelope from the National Recorder’s office with
disciplinary history, if any, of the Charged Party;

e set a hearing date and send out notices to the Subject (“Charged
Party”), witnesses, Recorder, Charging Party and Committee
members. The hearings may be scheduled to be done in person or by
zoom;

e prepare a Hearing Report at the conclusion of the matter, whether
by hearing or Negotiated Resolution, and submit it to the National
Recorder.

Here is the link to many of the forms you will need: acbl.org/ethics#all. You
will find documents and flow charts pertaining to each of the three roles.

We are available to answer your questions about the CDR and/or the
process. Please feel free to contact us. We are here to help!
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