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Hello Everyone,

Thank you for your patience with last month's Virtual Club payments, as we had to
work around the NABC schedule. And what an NABC it was! We'll talk about that in
our meeting on Monday. Other topics to be discussed are as follows.

FOR ALL CLUBS

♣  The World Bridge Federation has cancelled the Worldwide Bridge
Competitionthat usually takes place the first Friday and Saturday of June. Please
strike this from your calendar. If your club has already registered for this game,
ACBL will cancel it for you -- no need for you to take that step.

♣  The Board has voted to allow two concurrent Class 3 (restricted) games in
one session. 
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1. This applies to virtual games as well as face-to-face ones
2. You can hold two masterpoint-limited games at once.  
3. You must have a total of at least 7 tables of limited players in order to split into
two games.
4. Please be sure that each game has at least 3 full tables.

♣  NAP club-level qualifying games are upcoming, in June, July, and August.

1. Clubs may only hold 2 NAP qualifying games per session in any of these months.
2. Any club that holds more than 2 of these games per session will be warned.

ACBL will rescind the NAP Q's and the special points for the third and
subsequent games/session.
The game will be re-rated as regular club masterpoint®.
The players' half red upgraded points will be stripped and replaced with
regular club masterpoint awards.

3. Further posting of NAP games will result in the same re-rating, along with $150
penalty.
4. Abuse past this point will result in revocation of your club's sanction. 

♣  Clubs in arrears will be required to send ACBL an email detailing their plan
to become current in no more than 3 months.  (For this purpose, "arrears"
encompasses both the monthly payments for your table sanction fees, as well as
the payment to renew your club sanction for another year.)

1. You must reply to our notification within 10 days of receiving it.
2. You must adhere to the plan, or ACBL will remove your ability to post games on
Live for Clubs. – If this happens, your players will not earn masterpoints.
3. You may elect to contact the Club team and pay the arrears on a credit card, in
which case you will become current.

FOR FACE-TO-FACE CLUBS

♣  Please do not rename ACBLscore files. This is causing some unwanted
behavior in Live for Clubs, as it is able to read metadata in the back end of the file
that we cannot see. If you use a file that you created on a different date from the
actual date of the game, you risk Live for Clubs interpreting it as something different,
and it might just overwrite something you did not intend to overwrite when you
upload it. ALWAYS start EVERY GAME with a BLANK ACBLScore FILE the SAME
DAY as the game, and none of us will have to worry about this ever again. 😉

♣  Abuse of Club Championship and Upgraded Club Championship games will
result in punitive action. Each club was allotted 8 weeks of CC and 2 weeks of
UCC in 2021, 2022, and 2023. If your club (including roll-overs) holds too many of
these games, then:

1. If you are able to cure the overage by sacrificing your quarterly games for the rest
of the year, no action will be taken.



2. If you cannot cure the overage, you may elect to have the special rating
rescinded.

This means your players' special awards will be replaced by regular club
masterpoint rating awards.
You must also email your players, letting them know that the change is due to
your mis-rating the game, and was not caused by ACBL. You must
copy Club@acbl.org on this email to your players.

3. If you cannot comply with #1, and you do not wish to take the actions in #2, then
you will be assessed $100 per extra CC game, and $150 per extra UCC game. Until
this is paid, you will be marked as "in arrears," and your club will not be able to
upload games to Live for Clubs. (Your players will not earn masterpoints.)

♣  ACBL Charity Club Championship games held during the month of April will
benefit the ACBL Charity Foundation. 

1. Bookmark the Special Games at Clubs link, so you can schedule these upgraded
point games for your players, while supporting some very important work that these
funds do!
2. If you are holding a "local" charity game, you must edit your donations in your
Live for Clubs Management. If you fail to do this, the donation will be added to your
invoice and this will be irreversible. If you need assistance, please contact the Club
Team at 662-253-3181, Option #2.

♣  Please be sure to register for the upcoming ACBL-wide Charity Game
#2. The game will take place on Wednesday afternoon, April 26. Two weeks prior to
the event, details will be sent to clubs who have registered.

FOR VIRTUAL CLUBS

♣  The Virtual Clubs Visitor Policy has two changes. One is a simple verbiage
change, and the other is better defining what is allowed and what is not allowed,
where clubs contacting members to come play is concerned. On page two, we
made this change:

OLD - 3) You are not to solicit outside players to find a partner and come play at
your club.

NEW - 3) You are not to solicit players outside your District to play in your club. 

There are still clubs who are contacting players from afar -- ones with whom the club
has no existing business relationship. This has never been allowed, and now
offenses are actionable. Please be sure that whenever you contact our members
who have never played in your club, that you only do so for players within your
club's District.

♣  Delinquent clubs who run virtual games will no longer be eligible to receive
BBO funds while the club is in arrears.  (For this purpose, "arrears" encompasses
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both the monthly payments for your table sanction fees, as well as the payment to
renew your club sanction for another year.)

1. ACBL will withhold your VACB funds, and apply them against your arrears until
the arrears are cured, or
2. You can contact the Club team and pay your arrears with a credit card, and we
will release the VACB funds.
3. While in a state of arrears, you will be unable to post games on Live for Clubs.
Your players will not earn masterpoints.
4. Also, while in arrears, your VACB will be rendered inaccessible to you. You may
again run virtual games once the arrears are paid in full.

♣  NAP Virtual Club qualifying games are upcoming in June, July, and August.

1. Clubs may only hold games in accordance with the Conditions of Contest: Open
(which will be three strata), or 0-2500 (which will be two strata), or 0-500 (which will
be a standalone Flight C)
2. Any NAP game programmed with any upper limit that deviates from these is an
illegal game.

The game will be re-rated to a regular club masterpoint game
The players' special points will be stripped and replaced with regular club
masterpoint awards

3. Any further illegal game activity will incur $150/game penalty
4. Abuse past this point will result in ACBL revoking your club's sanction.

♣  New Club and Second Club Policy

For existing VACB operators who wish to engage in new VACB activity:

1. No newly sanctioned ACBL club may operate a VACB. You may operate in-
person games only, until you have created an include list
2. If you own a second VACB, it will be subject to these restrictions on the Virtual
Club Rebate Program:

This VACB will be ineligible for the standard 50-table per month exemption
This VACB will not be allowed to align pooled partners to offset surcharges
Only the in-person tables run under the same sanction number will be eligible
for virtual table rebates

♣  VABC games held April 10-16 -- 2X regular club points, 100% black -- benefit
the ACBL Charity Foundation. Bookmark the Club Manager Online Events link so
you know how to advertise these special events to your players. Each of these
funds is in need of our help to be able to do its important mission.

Our next Club Manager meeting, (with a focus on Virtual Clubs, but all are
invited!), will be this coming Monday, April 3, at 7pm Eastern. We look forward to a
packed house, with all these topics on the agenda, so please register early. Paul will
have the meeting room open 20 minutes in advance.
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See you then!

Lynn Chapin
Manager of Virtual Club Program

Club Manager Meetings perpetual link: 
https://acbl-org.zoom.us/j/8219680096?pwd=
OFB6TEVNaGE4cVBrTTNmMGhSdDhKZz09

Meeting ID: 821 968 0096

Passcode: 846956
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