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1 February 2017 

What’s the Value of an ACBL Member? 
Here is a thought piece to provoke new strategic thinking. 
 
Customer (Member) Relationship Management helps companies manage the income yield from their limited 
resources. One of the hallmarks is the ability to segment customers into high value, average, and low value 
prospects.  A business chooses to invest effort against best prospects and heavy users, maintain average 
prospects and users, and fire (yes, fire as in renounce or cut-off) customers who cost us more to maintain than to 
eliminate (might or might not be applicable for the ACBL).  
 
With an eye toward our membership growth objective, and current focus by Management and the Board of 
Directors, let’s see if we can pique our collective imagination. 
 
What this is not 
This is not a scientific survey, unbiased by sample selection and question language. This survey does not represent 
current ACBL membership per se, but does represent avid bridge players. This is not a survey of prospective 
candidates for membership in the ACBL. This survey is not limited to ACBL geography, and does nothing to 
understand probability how anyone chooses to join, play club games, play sectionals, regionals, or NABCs.   
 
What this is 
This is a profile of willing/motivated fans of bridge who are members of the BridgeWinners forum.  It tells a 
compelling tale that should make ACBL Management and Leadership take notice about when lifetime members 
actively join duplicate bridge and the zonal organization.   
 
Observations 

 The overwhelming majority of the respondents were under 20 years old when they began playing duplicate 
bridge. 

 The majority learned during their High School or College years.   

 Many took significant breaks form the game, ostensibly because face to face bridge was too costly in time 
(and perhaps money) to continue at certain life stages.   

 
Relevant Polls (Bridge Winners) 

Author Title and URL 

David  Libchaber How old are you? 
http://bridgewinners.com/article/view/how-old-are-you/  

Steve Moese How Old Were You? 
http://bridgewinners.com/article/view/how-old-were-you/  

Steve Moese For Those of Us Who Were 20 Yrs or Younger When First Playing Duplicate 
http://bridgewinners.com/article/view/for-us-who-were-20-yrs-or-younger-when-
first-playing-duplicate/  

Steve Moese Time Off?? 
http://bridgewinners.com/article/view/time-off/  
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NOTE: The polls are dynamic. What’s shown here is valid as of 10 PM ET 1 FEB 2017. 

How old are you? 
by David Libchaber Jan. 21 
As I am reading all the reactions to the 
news of the CEO leaving the ACBL, I wonder 
about the makeup of bridge winners.  I am 
curious as to the age of the general 
population of the site.  So if you don't mind, 
please vote in one of the categories below. 
 
Thank you 

 

 
How Old Were You? 
by Steve Moese Jan. 22 
To complement David L's poll. 
How old were you when you played your 
very first game of duplicate bridge? 
 
 

 
For us who were 20 yrs or younger when 
first playing duplicate: 
by Steve Moese Jan. 22 
Rather than my exact age, I was in (or if 
home schooled, at a the age of): 

 
Time Off??? 
by Steve Moese Jan. 22 
Many of us have different bridge stories when it 
comes to our relationship with duplicate bridge. One 
fairly common theme was that we took time away 
from organized play, even let memberships lapse. 
Without discussing status of our paid memberships, 
we'd like to know if you have taken sabbaticals from 
the game. To keep things simple and within 
parameters of one poll, please round up to full years 
all leaves of absence or gaps in your duplicate playing 
of significance (you decide what's significant).  
Here's where it gets to tricky. If you have chosen at 
any time to stop face to face play but still play on 
line, please count this as a break from the game if 
and only if you let your ZO/NBO membership lapse.  
If you dropped out of organized/sanctioned duplicate 
but continued playing socially including on line please 
comment below. If you are willing to share reasons 
why please do so. Got it? Ok here goes: I dropped out 
of organized/sanctioned duplicate bridge for these 
many years sometime in my life: 
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Analysis 
We can estimate several important metrics that inform us about the value of the member to the organization.  
Estimates are necessary because we do not 
have access to exact data.  Consider this as a 
rough finding that provides direction and input 
to ACBL strategy. 
 

 
FINDINGS 
1. Of 885 members of Bridge Winners, the average age is 51, some 20 years less than the average member age 

for the ACBL 
2. Of 908 members responding, the average age at the start of playing duplicate bridge was 20.   
3. This leaves an average of 31 potential years already played on average. 
4. Of 197 respondents who answered, the estimated average time away from duplicate bridge (in one stop or in 

multiple stops) was 8 years. 
5. This leads to the estimated average effective time already played for this population of 31-8 or 23 years. 
6. Of the 297 respondents who answered, more than half (57%) began playing in or before High School. By the 

time respondents finished college, 95 per cent of the respondents had begun playing duplicate bridge. 
 
Discussion 
As reported in Washington DC, the average age of ACBL’s new members is 65.5 yrs old.  Absent actuarial tables 
we might agree that the maximum effective playing time for these players is likely 15 years.  Many will quit 
somewhere between 1 and 15 years.  Even if we agree that 10 years is an approximate average time for this 
cohort, it fails to compare with the time already played by the Bridge Winners group (roughly 23 years) or the fact 
that this group has up to 30 more years to play. 
 

How old are you?

N PCT CUMUL Mid pt Nx Mid Pt

20 or less 22 2% 2% 15 330

21-30 93 11% 13% 25.5 2371.5

31-40 113 13% 26% 35.5 4011.5

41-50 143 16% 42% 45.5 6506.5

51-60 186 21% 63% 51.5 9579

61-70 231 26% 89% 65.5 15130.5

71-80 91 10% 99% 75.5 6870.5

Above 80 6 1% 100% 85.5 513

Abstain 15 NA

Totals 885 Wtd Sum 45312.5

AVG 51

How Old Were You?

N PCT CUMUL Mid pt N x Mid Pt

20 or less 568 63% 63% 15 8520

21-30 266 29% 92% 25.5 6783

31-40 40 4% 96% 35.5 1420

41-50 15 2% 98% 45.5 682.5

51-60 15 2% 100% 51.5 772.5

61-70 4 65.5 262

71-80 0 75.5 0

Above 80 0 85.5 0

Abstain 6 NA

Total 908 Wtd Sum 18440

AVG 20

For us who were 20 yrs or younger when first playing duplicate:

N PCT CUMUL

Elementary School or earlier 22 7% 7%

Middle School 40 13% 21%

High School 107 36% 57%

College Bachelor Pgm 113 38% 95%

College Graduate Pgm 6 2% 97%

After High School - not college 7 2% 99%

Armed services 1 0% 100%

Other 1 0% 100%

I was older than 20 44 NA

Abstain 10 NA

Total 297

Time Off?? N PCT CUMUL Mid pt N x Mid Pt

Never 76 39% 39% 0 0

1-4 Yrs 31 16% 54% 2.5 77.5

5-8 Yrs 13 7% 61% 6.5 84.5

9-12 Yrs 19 10% 71% 10.5 199.5

13-16 Yrs 21 11% 81% 14.5 304.5

17-20 Yrs 13 7% 88% 18.5 240.5

21-24 Yrs 5 3% 90% 22.5 112.5

25-28 Yrs 7 4% 94% 26.5 185.5

29-32 Yrs 8 4% 98% 30.5 244

33 or more 4 2% 100% 34.5 138

Abstain 6

197 Wtd Sum 1586.5

Avg Yrs Off 8
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In addition, the Bridge winners group is highly motivated and deeply interested in playing in good competition.  
We cannot assume the same of the 65.5 year old average new player.   
 

When we take into consideration the 
length of time it takes to become 
competent for sectional and regional 
play, the ramp up time for the 65.5 
cohort reduces the potential 
revenue from this group in a 
substantial way. 
 
When we take into account the 
value that expert/Grand Life Master 
groups contribute to the ACBL (our 
heaviest users) we must be alarmed 
that the 65.5 cohort will likely 
produce many fewer GLMs/Experts 
because the activation energy and 
latency to level are working against 
retirees. 
 
These numbers do not account for 
the value stream from heavy users 
for ACBL sanctioned games and 
tournaments (we cannot assume 
that all BW members are heavy 
users).  The ACBL has this data and 
can amplify this model substantially. 
 
We can however continue targeted 
estimation to gain a sense of the 
order of magnitude involved.   
 
From this very rough estimate 
(additional data from HQ and 
refinement of the model can make 
this more accurate later) ,we can see 
a substantial tangible difference in 
the expected value of an early 
recruit compared to the new retiree 
(65.5 yr old average age).   
 
Over the course of an “average 
lifetime” the value difference 
approaches $100,000 to the “eco-
system”. Ecosystem here means 
Clubs, Units, Districts, and HQ. 
 

BridgeWinners 65.5 Cohort

Years Know Game 31 0

Years dropped out 8 0

Years played 23 0

Avg Age 51 65.5

Years to 80 29 14.5

Total Years Played 53 14.5

Years to Proficiency 3 3

Tournament Years 50 11.5

(Yrs played + Yrs to 80)

Club Games 52 52

Entry $8 $8

Sectionals 3 3

Entries $52 $52

Regionals 5 3

Entries $120 $120

NABC 3 0

Entries $320

Dues $30 $30

Net Contribution/Yr $2,162 $962

Tourney Yrs x Net Contrib $108,100 $11,063

Value Difference $97,037

Yearly Revenue

Clubs $364 $364

Units $159.0 $159.0

Districts $598 $336

HQ $1,041.0 $103

Total $2,162 $962

Effective lifetime BW 65.5

Clubs $18,200 $4,186 17% 38%

Units $7,950 $1,829 7% 17%

Districts $29,900 $3,864 28% 35%

HQ $52,050 $1,185 48% 11%

Total $108,100 $11,063 100% 100%

Assumptions

Regional 8 sessions at $15 per session

Sectional 4 sessions at $13 per session

NABC: 8 NABC+ Sessions plus 8 Regional Sessions

All sanction fees at $1 per session for simplicity. 

Actual rates increase HQ income and decrease Club, Unit & District Income

HQ splits dues revenue 50/50 with HQ
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In terms of revenue to HQ, the 
difference is more than 
$50,000 per member lifetime. 
While the Clubs appear to have 
a bigger slice of the 65.5 yr old 
pie, the real comparison is in 
the actual $ lost – some 
$14,000 over the lifetime when 
we focus on 65.5 new retirees.   
 
We can conclude that all levels 
of the ecosystem benefit from 
having MORE long term 
members than short term 
members.   
 
In fact we can also surmise that 

if the ecosystem were to spend $60000 per 50 year member (slightly less than the cost of a public college 
education today), we would still come out ahead (but could not afford other expenses).   
 
The better perspective is, if a lifetime heavy user is worth $100000 over 50 years, then spending 3-4 years of 
the increment, in order to create substantially more lifers, is on balance good business.  That would allow a 
spending plan that supports about $6000 ($100K/50*3) per lifetime member.  This requires we ATTRACT and 
HOLD 20-somethings to this game. High School and College Programs are the ticket.  So are young professional 
programs in leading companies in large cities.   
 
One final observation: the 8 year hiatus among those beginning bridge before 20 years old, costs the eco-system 
$17000.  Much of that could be recaptured if the ability to play were decoupled from time and place.  This argues 
strongly for a virtual bridge capability targeted directly at the career professional aged 20-55.   
 
What we cannot say: 

 We do not know how many members are lifers (50 years effective playing) compared to retirees (10-15 years 
effective playing).   

 This did not track all costs involved and used convenient short-cuts, but depends on ball park estimates to 
guide insight.   

 
Recommendations 

 The ACBL should develop a cogent valid revenue model for guiding membership creation and Member 
Relationship Management. 

 Without further data creating lifetime members at or before college is worth 10 times the value of the new 
retiree. 

 ACBL must learn from Europe and Asia how to execute school programs and College learning opportunities.  
These initiatives can be Teacher, Club (best) or Unit led, but will require funding support from Headquarters.  
Support must be based on proven success and not unmeasured proposals. 

     
 
Respectfully Submitted for Your Consideration, 
Steve Moese 
D11 2nd Alternate/Board of Governor’s Representative 
K082411 
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